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The a-D-C of the Postage Meter— 


a) Adjustable levers are set for any required 
postage denomination, from one-half cent 
to $9.99, or from 1¢ to $99.99 


b) Indicates postage denomination selected, 
before printing 

c) Shows total amount of unused postage 
on hand 

d) Shows total amount of postage used 

e) Shows number of pieces mailed 


f) Contains the die that prints meter stamp, 
dated postmark, and advertising slogan 


The METER 
that makes postage stamps 
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It’s the Pitney-Bowes Postage Meter 
that prints postage in your own bank 
—has displaced the adhesive stamp, 
and all stamp problems. It protects 
your postage from loss, theft, or misuse 
—and protects the people who handle 
postage; stops stamp losses, cuts post- 
age costs. It supplies postage denomi- 
nation needed, for ordinary letters, or 
registered, surcharged packets, from 1¢ 
to $100—and never runs short of de- 
nominations! It seals envelopes, speeds 
up mailing as much as 400%. Metered 


THE PosTaGeE METER CO. 


1525 Pacific St., Stamford, Conn. 


PITNEY wereseo wait BOWES 


Branches in principal cities . . . Consult your telephone directory 
IN CANADA: The Canadian Postage Meters & Machines Co., Ltd. 


Mail need not be faced or cancelled, gets 
through the postoffice faster. In 1938, 
one-sixth of all U.S. postage revenue 
came through Postage Meters! There’s 
a Postage Meter for every business, large 
or small. Ask the nearest office of The 
Postage Meter Co. for a demonstration 
in your bank, on your mail! 
° ee e 

FREE— a POSTAGE COMPUTER. Pocket size, “slide 
rule” type. Easy to use, invaluable. Shows in- 
stantly postage costs for all classes of mail; parcel 


post all zones up to 24 lbs.; with digest of impor- 
tant postal information. Write to address below. 
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LETTERS 


The Ownership 


Sirs: Observing your occasional com- 
ments on unusual bank advertising, we 
thought you might find the enclosed of 
interest. It appeared in our local paper, 
the Kalamazoo Gazette, July 2. 

It has evoked considerable comment be- 
cause of the frank and open attitude 
reflected, typical of our public relations 
policy. Several customers have asked to 
see the list of stockholders and their num- 
ber of shares, which we were proud to 
display. 

Seemingly few depositors have realized 




















Section S210 of U.S. Rewised Statutes reads, in port. 


“The president and cashier of every national banking asso- 
csation ahall cause to be kept at all times « full and correct 
a and residence: he 






| Herald S. Adams 
Basics 


| All Common Shareholders are residents of Kalamazoo 


| WK MERICAN 


NATIONAL S@iBANK 
of Kalamazoo ee 


their right to know the ownership as pro- 
vided by Section 5210. 
Dun.tap C. CiLark, President, 
The American National Bank of 


Kalamazoo, 
Kalamazoo, Michigan 
° ° » 


On Treasure Island 

Sirs: The Wells Fargo historical col- 
lection is now on display as part of the 
City of San Francisco’s official exhibit in 
its building at the Golden Gate Interna- 
tional Exposition. The period covered by 
the collection is from 1848, the year 
Marshall discovered gold in California, 
through 1869 when the transcontinental 
railroad was completed. 

One of the highlights is a Concord stage- 
coach, 86-year-old veteran of the overland 
trail. It was built in 1853 and brought 
around the Horn by clipper ship. It first 
served in the gold country, and later 
traveled the overland trail. Many items 
in the collection deal with the Pony Ex- 
press. On display in a special burglar and 
lire-proof safe is the original gold spike 
driven in 1869 to mark the completion of 
the world’s first transcontinental railroad. 
It is the property of Leland Stanford 
University. Also shown is the famous 
Hill painting of the last spike ceremony. 

John Marshall, who discovered gold in 








Whe Burroughs 


Clearing House 


HENRY J. BOONE, Editor 





AUGUST, 1939 


Vou. 23 :: No. 11 





CONTENTS 


e Sf Sf] 
Page 
Seattle Calls A. B. A. - - - - : - 7 
By K. WINSLOW, Jr. 
Pressing Problems in Bank Operating’ - - - 10 
By JOHN J. DRISCOLL, Jr. 
Banking as Viewed from Washington ~ - . - 13 


By HENRY D. RALPH 


Charts that Show Up Bank Trends - - - - 16 
By FRANK N. GANS 


The Clearing House of Pictures - . - - 19 


Director Clutchbill Lifts a Mortgage - : - 20 
By FRED COPELAND 


Canadian Banking - - - - - - - 22 
By JAMES MONTAGNES 


Court Decisions ° - ‘ ‘é 9 


By CHARLES R. ROSENBERG, Jr. 


The Booklet Counter - - - - - - 24 











EDITORIAL AND BusINEss Orrices—Second and Burroughs Avenues 
Detroit, Michigan 
FRANK E. QUISH 
WESTERN REPRESENTATIVE 
Second and Burroughs Avenues 
Detroit, MICHIGAN 


CHARLES W. EARLE 
EASTERN REPRESENTATIVE 
219 Fourth Avenue 
New York City 


Copyrighted, 1939, by Burroughs Adding Machine Company 























2 


California in 1848, is represented by some 
of the primitive gold mining equipment. 
The first office of Wells Fargo is shown in 
an enlargement of a rare daguerreotype. 
A collection of early Colt pistols and sawed- 
off shotguns is a feature. Other relics 
include privately minted gold coins and 
gold and silver slugs the Menendez collec- 
tion of rare “‘jewelry”’ gold specimens, early 
waybills, bullion receipts, paintings and 
lithographs. 

We hope that many of the bank’s 
friends will see the exhibit as they pass 
through San Francisco on their way to and 
from the American Bankers convention in 
September. 


G. E. Dawson, Advertising Manager, 
Wells Fargo Bank & Union Trust Co., 
San Francisco, California 

. . . 


Promoting Local Business 


Sirs: It was with a great deal of inter- 
est that we read the article on page 4 of 
the June issue of The Burroughs Clearing 
House featuring the part that the Valley 
National Bank in Phoenix, Arizona, played 
in promoting the citrus drive. 

In that connection it occurred to us that 
you might be interested in our display in 
co-operation with the Bureau of Milk 
Publicity, the month of June having been 
set aside as ““Milk Month.” Our bank is 
the only bank in the State featuring such a 
display. It was really part of a program 
which we inaugurated some months ago 
when we made available a portion of our 
bank lobby for displays featuring products 
of Troy’s business and industry. 

While some of the displays have been 
those of bank customers, the privilege is 
not restricted to customers. One of our 
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How The Manufacturers National Bank of Troy promotes local industry 


local building supply houses is contemplat- 
ing the installation in our lobby of a model 
kitchen. A local plumbing supply house 
will install a model bathroom. Space is 
available to any business in the Troy area 
whose products are suitable. Our bank is 
the largest commercial bank in the city and 
is proud of its long and successful associ- 
ation with business. We never grow tired 
of preaching the gospel of continued 
growth and prosperity. 

Our employees are imbued with this 
same spirit. They have an organization of 
their own known as the Bankers School of 

















FOR GENERATIONS 


For generation after generation 
throughout more than a century, 
The National Shawmut Bank of 
Boston has provided outstanding 
service in New England. Our com- 
plete facilities and long experience 
enable us to handle promptly all 
types of banking transactions in 


this important industrial area. 


THE NATIONAL 


Shawmut Bank 


40 WATER STREET - 


eMember Federal Deposit Insurance Corporation 












BOSTON 











In writing to advertisers please mention The Burroughs Clearing House 





Efficient Service. A part of their educa- 
tional program is to“* Know Troy and Its 
Products Better.”’ 
Haro.tp M. J. Lewis, Assistant Vice- 
President, The Manufacturers National 
Bank of Troy, 
Troy, New York 
’ » + 


Loans to Business 


Sirs: In our immediate section no 
individual or business deserving of credit 
can truthfully say they have not been able 
to obtain it. 

As of June 30, our bank showed total 
assets of $1,047,168. Deposits were $935,- 
953; loans, $771,860; capital, $25,000; sur- 
plus, $45,000; reserve for contingencies, 
$20,000. Our earnings for current opera- 
tions for the past six months were $27,107, 
and net earnings $10,689. 

Our loans consist of approximately 
$250,000 in various kinds of monthly pay- 
ment notes. We estimate that we have 
$100,000 against cash values in life insur- 
ance policies, $100,000 against other 
marketable collateral, and approximately 
$150,000 in real estate loans, the remainder 
being two or more name paper. 

We pay 2% per cent on all savings ac- 
counts and keep most of our money work- 
ing regularly. I believe there are many 
other rural banks similar to ours and that 
there is not a great deal of surplus money 
in the banks. Since so much is being 
written regarding loans, we thought you 
might be interested in this side of the picture. 

W. R. Parker, Cashier, 
Bank of Powhatan, a 
Powhatan, Virginia 
o o + 


Clutchbill Rooter 


Sirs: Every time The Burroughs Clear- 
ing House appears on my desk, I react with 
enthusiasm because Clearing House means a 
high possibility of another Director Clutch- 
bill story. 

To Author Fred Copeland I would like 
to say, “It sometimes helps to know that 
you have someone rooting for you, so I fee 
I should confess being one of your most 
enthusiastic rooters. Just in case you ever 
grow weary writing the Clutchbill stories, 
please don’t give up because your audience 
is extensive.” 

Dorcas CaMPBELL, Director Advertising 

East River Savings Bank | 
New York, N. Y. 
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In the TREND of BANKING 











New Consumer Credit Associ- 
ation Elects Officers 


Kenton R. Cravens, vice-president in 
charge of the personal loan and finance 
department of the Cleveland Trust Com- 
pany, was elected president of the newly 
organized Bankers Association for Con- 
sumer Credit at its first annual conference 
held June 24-25 at Conneaut Lake Park, 
Pennsylvania. The meeting exceeded 
expectations, being attended by 300 mem- 
bers of personal loan and finance depart- 
ments representing banks from almost 
every state in the Union. 

The conference formally established a 
trade association for all bankers in the 
consumer credit field. President Cravens 
declared in a keynote speech that approxi- 
mately 10,000 banks in the United States 
are already engaged in this’ business 
directly and indirectly. The association is 
designed to serve as a clearing house for 
exchange of ideas and methods pertaining 
to the handling of installment credit. 

Other officers chosen at the conference 
were: W. J. Flynn, president of the Bank 
of Erie, Erie, Pa.; first vice-president; 
G. Carlton Hill, vice-president of the Fifth- 
Third Union Trust Co., Cincinnati, second 
vice-president; J. J. Corcoran, assistant 
secretary of the Marine Trust Co., Buffalo, 
third vice-president; G. T. Spettigue, Jr., 
assistant secretary of the Colonial Trust 
Co., Pittsburgh, secretary; Leland D. Judd, 
assistant secretary of the Lincoln-Alliance 
Bank & Trust Co., Rochester, N. Y., 
treasurer. 

+ ° + 


Withdrawal Notices on Savings 
Accounts 


There is a growing opinion that banks 
ought, at all times, to require notice of 
withdrawals from their savings de- 
positors. There are many practical consider- 
ations which make such a course difficult 
for banks to follow generally. Yet some 
banks have enforced withdrawal notice 
requirements over a considerable period of 
time. One bank, the Bank of Dayton at 




















The original organizers of the Bankers Association for Consumer Credit* 


Dayton, Oregon, has had only good results 
from the practice according to Harry 
Sherman, the bank’s cashier. 

“Following the banking holiday of 
1933,’’ Mr. Sherman says, “we understood 
that one of the requirements was to insist 
on notice of withdrawals as required by 
the by-laws of the savings department. At 
the time we thought this was good business 
and the moment opportune to require 
such a notice. And throughout the inter- 
vening years we have continued io enforce 
this requirement on all withdrawals from 
the savings department on the following 
basis: one month notice on amounts from 
$25 to $100; two months notice on amounts 
from $101 to $500; three months notice on 
amounts from $501 to $1,000. 

“Although most other banks do not 
require such a notice, we still maintain 
that it is sound,” Mr. Sherman adds. 
“We find very little opposition to such 
practice from our depositors. I know of 








Franklin Society’s travel bureau stimulates vacation savings club membership 


only one instance where I think we have 
lost a savings account and possibly a 
commercial account because of it. But 
with practically no criticism of the practice 
we expect to continue requiring such a 
notice.” ~ 

+ * + 


Bank Supplies Complete Travel 
Information 


The annual travel bureau maintained 
by The Franklin Society, savings institu- 
tion of New York City, furnishes a hitherto 
missing link in vacation savings club serv- 
ice. It supplies a convenient information 
service where club members can plan the 
vacations for which they have been saving. 

The Society’s travel bureau operates 
from April 15 until Labor Day. It makes 
available to members and the general 

ublic an exhaustive assortment of book- 
ets and maps describing vacation spots 
everywhere, and is equipped to handle 
any requests for domestic or foreign 
information. 

During 1938, its successful first year of 
operation, the bureau handled hundreds of 
requests for information and service, in- 
volving all the way from an inexpensive 
week-end trip up to a_ world’s cruise. 
Besides its value as a builder of good will 





*Standing, left to right, are: H. J. Eiss, assistant 
treasurer, Marine Trust Co. of Buffalo; W. P. Abbott, 
vice-president, Central National Bank, Cleveland; 
George H. Fichter, Rochester, N. Y.; John J. Bannon, 
assistant secretary, Power City Trust Co., Niagara 
Falls, N. Y.; J. Ross Rothaermel, assistant comp- 
troller, The Cleveland Trust Co.; L. R. Finn, Marine 
National Bank, Erie, Pa.; Charles J. Heimberger, 
cashier, Lawrence Park National Bank, Erie, Pa.; 
John M. Galvin, assistant treasurer, Marine Trust 
Co. of Buffalo; A. J. Mampel, assistant cashier, 
Central National Bank, Cleveland. 

_ Seated, left to right: John M. Lucas, assistant 
vice-president, Peoples Pittsburgh Trust Co., Pitts- 
burgh, Pa.; Leland D. Judd, assistant secretary, 
Lincoln-Alliance Bank & Trust Co., Rochester, N. Y.; 
G. T. Spettigue, Jr., assistant secretary, The Colonial 
Trust Co., Pittsburgh, Pa.; Kenton R. Cravens, vice- 
president, The Cleveland Trust Co.; W. J. Flynn, 
president, The Bank of Erie, Erie, Pa.; and J. J. 
Corcoran, assistant secretary, Marine Trust Co. of 
Buffalo. 

Two original founders not in the picture are 
A. J. Winkles, cashier of the Liberty Bank of Buffalo, 
and J. L. Risdon, The Colonial Trust Co., Pitts- 
burgh, Pa. 
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among The Franklin Society’s member- 
ship, the travel service has proved to be 
an effective means of attracting new sav- 
ings accounts. It was instrumental in 
building up a record membership in The 
Society’s annual vacation savings club. 
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172 Complete Course at Graduate 
School of Banking 


At impressive commencement exercises 
marking the end of the fifth resident session 
of the Graduate School of Banking, 
Rutgers University, 172 bank officers com- 
posing the class of 1939 joined the alumni 
ranks now totaling 513 members. The 

raduates were from 33 states and the 
District of Columbia. 

In order to receive a graduation diploma 

these bank officers completed one hundred 
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and eighty hours of classroom work at 
two-week resident sessions at Rutgers 
University, and two years of extension 
work at home. This year the school had a 
resident body of 647 bank officers. 

Roger W. Adams, cashier and trust 
officer of the State National Bank of 
Frankfort, Ky., is president of the class of 


1939. The secretary is Melville M. Parker, 
assistant cashier of the First National 


Bank of Lebanon, Pa. 

On behalf of the class, Robert E. Mac- 
Dougall, assistant trust officer of the 
Provident Trust Company, Philadelphia, 
Pa., presented Rutgers University with a 
gift of $850 for the establishment of a 
financial library at the university. 

The Right Rev. James E. Freeman, 
Bishop of the Episcopal Church at W ash- 
ington, D. C., was the commencement 
ee. Dr. Lewis E. Pierson, honorary 
chairman of the Irving Trust Company of 
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CASH AND DUE FROM BANKS 


FEDERAL RESERVE BANK STOCK 
OTHER BONDS AND SECURITIES 


BANK PREMISES 


ACCEPTANCES 


CAPITAL STOCK PREFERRED. 


SPECIAL RESERVES 


DEPOSITS 


MEMBER FEDERAL 





lowa’s Largest Bank 


lowA-Des Moines NATIONAL BANK 
& TRUST COMPANY 


DES MOINES, 


Statement of Condition, June 30, 1939 


RESOURCES 
intidcnenesiascinetese’ $12,484,303.69 
*U. S. GOVERNMENT SECURITIES. 
STATE, COUNTY AND MUNICIPAL SECURITIES. 


oc Me ie Ml ain hs den OE EEE EL 16,012, 131.11 


INTEREST EARNED BUT NOT COLLECTED... 
FURNITURE, FIXTURES AND VAULTS................000000 
OVERDRABTS .........-..c.ccccees. 
CUSTOMERS' LIABILITY ON LETTERS OF CREDIT AND 


*$4 535,245.82 U. S. Government Securities Pledged 
to secure Public and Trust Department Funds. 


LIABILITIES 


a ME a Mk $ 1,750,000.00 


SURPLUS AND UNDIVIDED PROFITS. . 


INTEREST COLLECTED BUT NOT EARNED.................. 
LETTERS OF CREDIT AND ACCEPTANCES................... 


RATE eR rica e ec 40,40! 934.40 


DEPOSIT 


IOWA 


9, 167,127.93 
4,593, 362.15 
106,050.00 
360,871.07 


182,732.03 
1 619,854.00 


$44,685,846.94 


1,250,000.09 
1 ,030,684.62 
122,735.47 
81,700.19 
48,792.24 


$44, 685,846.94 


INSURANCE CORPORATION 
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New York City and chairman of the board 
of regents of The Graduate School of 
Banking, awarded the diplomas and 
certificates. 

° . . 


Trend Toward Lower Rates on 
Mortgage Loans 


Reflecting the continued decline in 
market levels for money is the current 
trend toward lower mortgage loan interest 
rates. 

Following the action of the Bowery 
Savings Bank, New York City, in offering 
to finance up to $10,000,000 in FHA loans 
during the year at a new low interest rate 
of 4% per cent, similar reductions have 
been announced by two leading commercial 
banks in Cleveland, Ohio. 

Home loan rates at The National City 
Bank in Cleveland have been reduced from 
5 per cent to 4% per cent, this reduction 
applying not only to FHA loans but also 
to regular loans on approved residential 
properties. 

The new rate is effective on all existing 
mortgage loans in the portfolio of the 
bank, as well as on new loans. FHA insur- 
ance rates are unchanged by the new 
interest rate, and are in addition to it. 
The 4% per cent rate announced by The 
National City Bank is the third reduction 
in mortgage loan costs put into effect by 
the bank since it entered the mortgage 
loan field in 1934. The bank first reduced 
nore loan rates from 6 per cent to 

4 per cent, effective January 1, 1935, and 
ne July of the same year further reduced 
the rate to 5 per cent. On February 14, 
1939, as a further incentive for increased 
home construction, the usual service fee 
charged on construction loans was dropped. 

Although no uniform rate is quoted since 
its rates vary with the terms and nature 
of the loans, The Cleveland Trust Com- 
pany has announced that it is notifying its 
a borrowers who are paying higher 
rates of interest of a reduction of 4% per 
cent in cases where payments of interest, 
principal and taxes are made when due. 

In an explanatory statement, Harris 
Creech, president of The Cleveland Trust 
Company, adds further: 

“For some time, real estate loans have 
been receiving the benefit of lower rates 
where justified by the character of the 
property and the size of the loan in rela- 
tion to the appraisal, and where principal 
payments to amortize the loans have been 
met promptly. 

“In some cases where principal payments 
are sufficient to repay the entire loan in 
five years, loans have been made by The 
Cleveland Trust Company at rates as low 
as 4 per cent. Naturally, loans that run 
from ten to twenty-five years and are 
made for a larger percentage of the 
appraisal necessitate Richer rates. For 
some time we have been making loans 


weier 








. A 


172 bark officers composed this 1939 graduating class of the Graduate School of Boniduped h 


insu 
trati 
will 

A 


occe 
que 
ban 
red 
dep 
and 
abo 
1% 
on - 
cen! 


Al 
spt 


moi 
the 
Th 
Ter 
anc 


illu 
of 

dur 
wh 
not 
son 


int 
the 
wh 
pre 
























THE BURROUGHS CLEARING HOUSE—August, 1939 


man @ 


a 





insured by the Federal Housing Adminis- 
tration at rates as low as 4% per cent and 
will continue to do so.” 

Also in line with present-day trends 
occasioned by low money rates and conse- 
quent curtailed earnings, the commercial 
banks in Cleveland on July 1 further 
reduced the interest rate on savings 
deposits to 1 per cent on the first $10,000 
and one-half of 1 per cent on balances 
above $10,000. The banks had been paying 
1% per cent on the first $5,000, 1 per cent 
on the next $5,000, and one-half of 1 per 
cent on deposits above $10,000. 
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A New Approach in Corre- 
spondent Advertising 


Something different in the way of pro- 
moting correspondent services is found in 
the series of advertisements being run by 
The American National Bank in Nashville, 
Tennessee, featuring a number of towns 
and counties, throughout the state. 
_Each advertisement contains a_ large 
illustration showing a street scene in one 
of these Tennessee communities, usually 
during a special celebration or fete for 
which the town is noted. An explanatory 
note below identifies the occasion and lists 
some salient facts concerning the com- 
munity. These pictures add unusual 
interest to the advertisements, rescuing 
them from the cut-and-dried category 
which characterizes much correspondent 
promotion. 

The main body of the copy cites the role 
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THE BANK THAT Serves AND Scztisfies MORE PEOPLE 





Contributing to the eet 
Growth of PULASKI and Giles County 


ot a bonk to render a constructive 
financial service to its community. 


in How well this bank fulfills its ob- 

working actively towards the in ligation of service as a key bank 

creasing prosperity of that com. bead 

munity by the fact that among its 69.267 
e are numbered 68% of 

all the banks in Tennessee 


“AMERICAN NATIONAL Bank 
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' Bonkguped here on the campus of Rutgers University where the annual resident sessions are held 


which The American National Bank plays 
in conjunction with the local banks, in 
working toward the increased prosperity 
of the town and county. 
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Profitable Use of Warehouse 
Receipts 


A revolving loan made on radios moving 
from a manufacturer to a distributor who 
is capable of doing more business than he 
can finance, is an interesting use of com- 
modity credit reported by A. W. Vickery, 
of Los Angeles, vice-president of the 
Lawrence System for creating commodity 
paper against inventory. 

Under this plan a large West Coast 
bank has been able to grant a distributor 
of a certain make of nationally advertised 
radios all the credit he can profitably use. 
Because of this, the distributor with no 
increase in invested capital now does an 
annual business in excess of $2,000,000, 
compared with a previous volume of 
$300,000 to $400,000. Prior to the present 
arrangement, which has been in effect 
more than five years, the distributor’s 
bank credit was approximately $50,000. 

As the radio manufacturer is a reliable 
concern, the bank decided that it would 
loan 100 per cent of invoice value on the 
radios provided the manufacturer agreed 
to repurchase any radios the bank might 
be stranded with in the event of some un- 
foreseen financial difficulty in the distrib- 
uting company. With this assurance of 
a liquidation market, the bank extends all 
the credit required and enables the 
distributor to take full advantage of his 
market possibilities. 

The plan is quite simple in operation. 
Shipments of radios are received by the 
bank in care of the Lawrence System ware- 
house on the premises of the distributor. 
The bank pays for the merchandise on 
arrival, accepting warehouse receipts as 
security against such advances. The 
distributor in turn pays the bank in pro- 
portionate amounts as the radios are 
released to meet sales requirements. 

So successfully has the plan operated 
that the bank and this distributor have 
effected similar arrangements in connection 
with other electrical appliances. 


o Sd 


Chase National Bank Halts Inter- 
est Payments on Savings 


Effective August 1, the Chase National 
Bank has discontinued the payment of 
interest on compound interest accounts. 

While the Chase National Bank has 
maintained a compound interest depart- 
ment in many of its branches as a con- 
venience to customers, the aggregate 
amount on deposit in the department is 
less than 1 per cent of total deposits. The 
bank has not sought to compete for thrift 
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funds, the interest rates paid having been 
considerably lower than savings bank 
rates. Since November 1, 1938, the Chase 
National Bank has been paying 1 per cent 
on compound interest account balances 
between $50 and $1,000, % per cent on 
balances from $1,000 to $2,500, and no 
interest on balances over $2,500. 

Although no interest is now being paid 
on compound interest deposits, the bank 
will continue to provide facilities for those 
customers in the compound interest depart- 
ment who feel that the convenience of a 
deposit and withdrawal account outweighs 
other considerations. 

+ + ° 


New Publications of Interest 
to Bankers 
BANK PERSONNEL—Report of the 


1939 Research Committee of the Indiana 
Bankers Association, 810 Union Title 











LOSSES RUN IN- 
TO “BIG MONEY” 


from failure to have necessary 
called bond data . . . losses that 
may be eliminated easily and 


economically with ....... 


POOR’S 
Weekly 
Called Bond Record 


Daily Called 


Bond Record, this new unit has been 


Developed from Poor’s 


designed for ease-of-use . .. a glance 
shows all new calls each week . . . cumu- 
lated monthly and semi-annually .. . 
and a running index lists all calls an- 
nounced during the previous 54 week 
Send for FREE 


copy of the current weekly issue. 


“POOR’S SERVICES 
ARE BETTER!” 


POOR’S PUBLISHING COMPANY 
90 Broad Street New York 


period ... $25. a year. 





In writing to advertisers please mention The Burroughs Clearing House 
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Building, Indianapolis, Indiana. 222 pages. 
.75. 

Well worth the attention of every 
financial institution is this Third Annual 
Report of the Research Committee of the 
Indiana Bankers Association, which is a 
complete, timely and authentic treatment 
of the subject of bank personnel. 

The study is divided into two sections. 
Part I is entitled, ‘Personnel Management 
in Banks,” and is a thoroughgoing descrip- 
tion of personnel methods and techniques. 
The textual matter is non-technical, but is 
well supplemented by appendices for those 
who care to go more into detail in the 
study of forms. The chapters in this first 
section ‘are on the following topics: Re- 
sponsibility for the Personnel Program; Job 
Analysis, Specification and Classification; 
Selection of New Employees; Education 
and Training; Transfer, Promotion and 
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Dismissal; Salaries; Other Financial In- 
centives; Non-Financial Incentives; Hours 
of Work and Working Conditions. 

Part II is an analysis of questionnaires 
returned by 179 Indiana banks. It is 
supplemented by more than 90 tables, 
and gives a detailed statistical picture of 
Indiana bank personnel. Items usually 
cloaked in generalities, such as _ salaries, 
degree of education of executives, length of 
time on job, etc., are treated specifically 
and fully. The survey covers bank officers, 
key employees, and other employees—in 
other words, the entire personnel. 

The report was prepared by members 
of the faculty of the School of Business of 
Indiana University. There is a foreword 
by Robert H. Myers, president of the 
Indiana Bankers Association, and vice- 
president of the Merchants National 
Bank, Muncie, Indiana. Thomas G. 
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THE CHASE 
NATIONAL BANK 


OF THE CITY OF NEW YORK 


Statement of Condition, June 30, 1939 
RESOURCES 


DIRECT 


Loans, DiscouNTs AND BANKERS’ ACCEPTANCES . 


LIABILITIES 
CAPITAL Funps: 
CapiTaL Stock $100,270,000.00 
SURPLUS 100,270,000.00 


RESERVE FOR TAXES, INTEREST, ETC. . 


LIABILITY AS ENDORSER ON ACCEPTANCES AND FOREIGN BILLS 


United States Government and other securities carried at $95.77 


public and trust deposits and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 


. $1,208,137,695.47 
6,841,148.65 
AND FULLY 
835,044,606.29 
117,595,990.20 
6,016,200.00 
155,648,757.85 
575,427,173.17 
33,857 ,363.26 
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Wilson, president of the Marion National 
Bank, Marion, Indiana, is chairman of 
the research committee. 
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Credit Lines for Small Loan 
Departments 


One of the tougher problems the personal 
loan officer has to face is created by the 
would-be borrower who rushes to the bank 
at ten o’clock in the morning to file a loan 
application with the expectation that he 
can have his money by noon. 

In its current advertising, the American 
Trust Company of San Francisco is mak- 
ing a definite effort to overcome this last 
minute rush by urging prospective bor- 
rowers to establish a “credit line” well in 
advance of the need for a loan. Pointing 
out that experienced business men in- 
variably establish their credit lines whether 
they expect to use them in the immediate 
future or not, the bank’s copy suggests 
that this is ““A good rule, too, for the 
Individual Borrower.” 

The copy is highlighted by a reproduc- 
tion of the bank’s booklet, ““Bank Credit 





Paving the way 
for a loan you 
may never need 





BANK 
«REDDIT 











To overcome last-minute rush on small 
loan applications 


for the Individual,’’ which explains the 
various types of loans made, and which 
includes rate charts showing the monthly 
payments necessary to retire loans of 
varying amounts and maturities. 


° e S 


Historical Advertisements 
Commemorate Founding 


Growth of the Pacific West during the 
past three-fourths of a century, and par- 
ticipation of The Bank of California N. A.. 
San Francisco, in the vital events of this 
eventful period, are traced in a series. of 
historical advertisements commemorating 
the institution’s founding 75 years ago. 

A limited quantity of these advertise- 
ments have been combined into portfolio 
form by the bank, making up a most 
attractive collection of historical high- 
lights, 
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Air view of Seattle, financial center of the Northwest and gateway to Alaska and the Orient 


SEATTLE Calls A. BA. 


And promises a great program of education and entertainment to 


all visiting bankers who attend the sixty-fifth annual convention 


F you want to stay home and don’t 

want to come to the “Parade of 

Banking Progress,” stop reading 
this for I warn you that I am going to 
do my best to convince you that you 
should come to Seattle for this 65th 
annual convention of the American 
Bankers Association, to be held Sep- 
tember 25-28. 

Seattle rises on its seven hills, be- 
tween Puget Sound and the Olympic 
Tange on the west and the Cascades 
and Lake Washington on the east, to 
eckon you welcome. In September 
the air is clear and mild, although per- 
haps you’d better bring a light top- 
coat for the evenings. You won’t need 
a raincoat. All the stories about 
Seattle’s wetness are considerably less 


By 
K. WINSLOW, Jr. 


Executive Vice-President, Seattle Trust and Savings 
Bank, Seattle, Washington 


than accurate, and are based on the 
fact that so many people insist on 
visiting us in the winter, when it rains 
instead of snows. 

So with the weather question settled, 
let’s get back to the convention itself. 
Stuart Frazier, vice-president of 
Seattle’s sixty-five million dollar Wash- 
ington Mutual Savings Bank and 
chairman of the hotel committee, is 
one of the busiest individuals I have 
seen for a long time. He predicts one 


of the largest conventions in the annals 
of the association, which isn’t worry- 
ing him particularly because there are 
only five other cities in the country 
that have more available hotel rooms 
than Seattle. Don’t be concerned if 
you can’t get a reservation at the 
Olympic, convention headquarters. 
You will be just as comfortable and 
happy at the Roosevelt, New Wash- 
ington, Benjamin Franklin, Edmont 
Meany, or several of the more attrac- 
tive apartment hotels in the downtown 
area which may be pressed into service 
at the last moment. All of these are 
close to the Music Hall Theatre which 
Harry Shelton, vice-president of the 
Coolidge Mutual Savings Bank, has 
chartered for the general sessions. 
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Seattle has many fine hotels such as The Olympic, convention headquarters 


llowever, Seattle is not known only 
for the fact that, whatever your tastes, 
it can make you comfortable. Wash- 
ington cuts more lumber than any 
other state in the Union. Most of this 
is the famous Douglas Fir, but there is 
also a great deal of hemlock, yellow 
pine, cedar and spruce and, because of 
these forests, we have a softer country- 
side hereabouts than in many parts of 
the west. Instead of mesquite and 
adobe, there are soft green pastures 
and neat, white cottages surrounded by 
fruit trees and flowering gardens. Yet, 
wherever you go, the bright snow- 
covered peaks of the Cascades will not 
be far away. Mount Baker towers over 
Seattle to the north. On the south is 
Mount Rainier (or Mount Tacoma, if 
you come from down that way). 

Don’t make the mistake, though, of 
supposing that Seattle is only a scenic 
wonderland where the climate is per- 
fect and hostelries unexcelled. All that 
is true, but Seattle is more than that. 
It is on a crossroads of the world’s 
trade routes. It is the front door to 
Alaska, a gateway to the Orient, and 
the financial center of the industrial 
and agricultural empire that is growing 
up in the Pacific Northwest. Over to 
the east of us they are developing a 
giant vegetable canning industry. 
Amounting to almost nothing ten 
vears ago, the Northwest pack of such 
products as beans, peas and tomatoes 
is making itself felt in the lake states 
region, while in the case of many small 
fruits we have already taken national 
leadership. And, of course, Seattle is 
the clearing point for the important 
Alaska salmon canning industry to say 
nothing of the Puget Sound pack. 

At the same time we are building up 
a textile industry in the northwest to- 
gether with several others that are 
distinctly our own such as, for example, 
the Boeing Airplane Company. 


Dietrich Schmitz, president of the 
Washington Mutual Savings Bank and 
a director of the Boeing enterprise, 
assures me that you can look the 
Boeing Clippers over at close range, if 
you like. Incidentally, you can see 
here an aero-dynamically streamlined 
ferry. Some of you from the older 
cities won’t believe it is a “‘ferry boat” 
but it is and is in regular service across 
Puget Sound between Seattle and the 
Puget Sound Navy Yard at Bremer- 
ton. You can get a glimpse of what’s 
ahead in national defense over there, 
by the way. 


ERHAPS our own exhibits will in- 
terest you more. This convention, 
you know, is the “Parade of Banking 
Progress.”” According to Andrew Price, 
president of the National Bank of 





DR. HAROLD STONIER 
Executive Manager 


Commerce and chairman of the general 
convention committee, this theme was 
chosen “‘to emphasize the educational 
features of the convention.” To this 
end some of our committees have been 
working overtime. One group, for 
example, led by Vice-president A. W. 
Hogue of the University National 
Bank, is actively co-operating with 
leading equipment manufacturers to 
present a pageant of new mechanical 
aids to banking. “The Educational 
Pay Streak” is the thought another 
group, headed by Cashier J. L. Platt, 
of the National Bank of Commerce, is 
developing to present new ideas in em- 
ployee relationships, discussion groups 
and business development. In co-oper- 
ation with this banking progress note, 
the Pacific National, Seattle Trust and 
Savings, and Washington Mutual Sav- 
ings banks advanced their plans for the 
construction or complete renovating of 
banking rooms which are being rushed 
to completion so as to be ready for you 
to see this Fall. You can get ideas to 
take home with you in the rest of our 
banks too. The Bank of California, 
N. A., which has a branch here is 
known up and down the Coast as the 
“grain bank’’; the Washington Mutual 
Savings Bank and the Coolidge Mutual 
Savings Bank are demonstrating that 
mutuality in thrift circles is as sound 
on the West Coast as on the Atlantic 
Seaboard. The Seattle-First National, 
Peoples National, Canadian Bank ol 
Commerce and the National Bank of 
Commerce will demonstrate to your 
satisfaction that branch and_ unit 
bankers can dwell in the same com- 
munity with good will toward all and 
malice toward none. 

Yes we’re pretty proud of the educa- 
tional side of our program and the fact 
that we can assure you that you'll be 


. Leadership of the American Bankers Assoc 


PHILIP A. BENSON 
President 
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able to take home profitable ideas. 
That this is being widely recognized is 
indicated by the Administration dele- 
gation scheduled to come here from 
Washington, according to Vice-presi- 
dent Crawford Morrill of the Seattle- 
First National, chairman of the regis- 
tration committee. Among others 
these include: Jesse Jones, Chairman 
of the Reconstruction Finance Corpo- 
ration; John W. Hanes, Under Secre- 
tary of the Treasury; Leo T. Crowley, 
Chairman, Federal Deposit Insurance 
Corporation; Preston Delano, Comp- 
troller of the Currency; Ronald Ran- 
som, Vice-chairman of the Board of 
Governors of the Federal Reserve 
System; and John K. McKee, member 
of the Board of Governors of the Fed- 
eral Reserve System. In addition the 
presidents or other executives will be 
here from most, if not all, of the twelve 
Federal Reserve Banks to keep Ray- 
mond Frazier, chairman of the board of 
Washington Mutual Savings Bank, 
and his committee of receptionists 
busy. Perhaps one reason they are 
coming here is that they have found 
it isn’t so very far after all. In these 
days of air travel it is possible to dine 
in Chicago and breakfast in Seattle, or 
leave here in the late afternoon and 
lunch in New York. Train service has 
attuned itself to these air schedules so 
that you can streamline from Chicago 
on a Saturday night and arrive on the 
coast in time for an 8:00 o’clock break- 
fast Monday morning. Jay Larson, 
vice-president of the Seattle-First Na- 
tional Bank, heading the transporta- 


tion committee, will prove it for you... 


And certainly you can’t afford to 
miss the splendid program that has 
been arranged for the convention. For 
example, Senator Pat Harrison from 
Mississippi will discuss Federal fiscal 


been in the capable hands of these executive 
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Surrounding Seattle is a scenic wonderland that invites exploration 


policies at the general session Wednes- 
day morning, September 27, and H. 
Donald Campbell, president of the 
Chase National Bank, New York City, 
will speak on “The Future of the 
Metropolitan Bank.” The following 
morning, Dr. Bruce R. Baxter, presi- 
dent of Willamette University, Salem, 
Oregon, will deliver an address on 
“Courage for Tomorrow.” e. ie 
Pearce, executive vice-president, Union 
National Bank, Marquette, Michigan, 
will discuss “The Future of the 
Country Bank.” 


N innovation in convention pro- 
ceedings this year will see two after- 
noons devoted to round table discus- 
sions led by well known banking per- 
sonalities. The usual meetings of the 
association’s four divisions, National 


officers during the past year 


P. D. HOUSTON 
Second Vice-president 


Bank Division, State Bank Division, 
Savings Division, and Trust Division, 
as well as meetings of the various com- 
missions, committees, and sections will 
be held. A Constructive Customer Re- 
lations clinic will be a feature of 
Wednesday evening, September 27. 

President Philip A. Benson will pre- 
side at all. the general sessions. Other 
officers of the Association in attend- 
ance will be: First Vice-president 
Robert M. Hanes, president of Wacho- 
via Bank and Trust Company, Wins- 
ton-Salem, North Carolina; Second 
Vice-president P. D. Houston, chair- 
man of the board, American National 
Bank, Nashville, Tennessee; Treasurer 
M. H. Malott, president, Citizens 
Bank, Abilene, Kansas. 

Meanwhile, our entertainment 

See SEATTLE CONVENTION—Page 26 
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Pressing Problems 
in BANK OPERATING 


P [ oo problems now facing banks 
are for the most part not new. 
Some of them appear new merely 

because they have been accentuated 

by recent developments and current 
trends in general conditions and in 
legislation. To cite an offhand ex- 
ample, the problems that have been 
brought to the fore first by the NRA 
and second by the wage-hour law have 
always existed. There has long been 
a need for better planning of work and 
personnel, for developing better oper- 
ations which would permit turning out 
the maximum units of work in the 
minimum employee-hours and thus 
reducing unit costs of production. 

But because the men who manage 

banking institutions were kept busy 


_with problems that were more im- 


mediately pressing, these problems 
have been postponed. Now that they 
can no longer be pushed aside, they 
are getting primary attention. 
Nobody could pretend to do more 
than list the major banking problems 
of the day within the space limits of a 
single article. At most, it is feasible 
here to touch briefly on some of the 
things that bank officers are thinking 
about right now. There are certain 
definite things that they themselves 
can do to get banking on a sounder 
basis. The encouraging fact is that so 
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By 
JOHN J. DRISCOLL, Jr. 


Driscoll, Millet & Company, Philadelphia, Pennsylvania 


Lower income plus increased costs through recent 
legislation have placed a new premium on maximum 
efficiency in banks. A recognized authority here 


outlines definite steps toward better operations 


many are doing something about these 
problems over which they can, as 
individuals in charge of institutions, 
exercise some definite control. 
Everyone concerned with banking 
knows the conditions which have 
brought into positions of importance 
the problems that face banking at 
this moment. The biggest individual 
circumstance is the shrinkage in bank 
income from the conventional loan 
and investment sources. Unsound 
though the practice may have been in 
theory, a bank was unlikely to reach 
any serious difficulties through un- 
economical operating or through un- 
profitable departments while the inter- 
est on loans came in at 6 per cent, 


augmented by 41% per cent from the 
portion invested when local commercial 
demand failed to take up all the slack, 
and with profits rolling in from a 
contantly rising market to hide operat- 
ing losses. But when loans became 
scarce, interest rates low, and desirable 
investments insufficient in volume to 
keep all available funds employed, 
what had previously appeared to be 
minor problems were plainly seen in 
their proper importance. 

The wage-hour law brought specific 
problems. They all boil down to, 
“How can we get the work done by 
our present staff at no greater cost 
than we can afford?’ And experience 
shows that the cost that the bank can 
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The wage-hour law has accentuated the need for better planning of work and personnel to provide moxit@, of pr 


JOB ANALYSIS 


WAGE-HOUR LAW 












Machine Operator__._ 
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Fair Labor Standards Act of 18 


[Pustic—No. 718—75tH ConerEss] 
[CHAPTER 676—3pD Sxssion] 
[S. 2475] 


AN ACT 


To provide for the establishment of fair labor standards in employ! 
affecting interstate commerce, and for other purposes 


Be it enacted by the Senate and House of Representat 
United States a in Congress assembled, That 
be cited as the “ 


air Labor Standards Act of 1938”. 


FINDING AND DECLARATION OF POLICY 


Sro. 2. (a) The Congress hereby finds that the existen™ 
tries engaged in commerce or in the production of goods 10 
of labor conditions detrimental to the maintenance of 
standard of living necessary for health, efficiency, and £* 
being of workers (1) causes commerce and the channe 
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Current Questions on Bank Operating 
(Formulated from the points raised by Mr. Driscoll in his thought-provoking article) 
Job Analysis Employee Selection and Training 
Do you know the normal production performance _Is personnel under the responsibility of a competent execu- 
for each operation? tive? Has a definite personnel policy been formulated? 
Do you know the actual volume of production Is employee selection based on a careful study of the 
attained by each individual employee? characteristics each position requires? 
Do you break each operation down to its com- Do you differentiate between tasks best suited to men and 
ponent parts, standardizing on the right methods women employees? 
and the proper output for each day’s work? po you keep periodic ratings on employees, and see that 
, ’ their salaries remain in line with their performance? 
Multi-Skill Employees 

Do you have a crew of employees who can be 
shifted to various departments to handle peak ——— nig one sono and 
loads and to facilitate an even flow of work? a oe 

Is the bank overstaffed on the side of the loaning function 

Mechanization and undermanned on the investment side? 
Do you take full advantage of machines to Do you have individual secretaries for each officer, or a 
reduce operating costs? central stenographic department? 
Can you obtain complete service charge Do you provide statements to all customers at the end of 
analysis without added clerical expense? the month, rather than stagger them over the month? 
afford is never more than it has been’ costs rise, whether in manufacturing in many lines of business. Few banks 


spending. 

There are several good approaches 
to solving this problem. Each one is 
an aspect of more efficient operating. 
Some fit more aptly into one type of 
bank than another. A few banks can 
probably use all of them to advantage. 
To list them, they are: 

1. Mechanization of operations. 

2. Job analysis. 

3. The use of multi-skill employees 
for peak-load problems. 

4. The elimination of needless oper- 
ations or overstaffing. 

9. Increased attention to personnel 
selection and training. 

Whenever hourly wage or salary 
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or distribution or banking, this gives 
a strong impetus to using more and 
better machinery. This trend is 
noticeable at present in banks where 
the thinking about service charges has 
reached the conclusion to use 100 per 
cent analysis and employ machines to 
gather the figures to permit this com- 
plete analysis with no extra clerical 
expense or time. The same tendency 
toward using machines to perform 
operating functions more efficiently 
than manual methods can _ perform 
them is seen in numerous sections of 
well-run institutions. 

Job analysis is another management 
tool which has been highly developed 


EMPLOYEE SELECTION AND TRAINING 





CONFIDENTIAL 


Name of Employee 


EMPLOYEE RATING REPORT 


Date 19 





Department or Branch 





Position. 


___ Prepared by- 





report, referring to the question by number. 


1. List (briefly) the good points of this employee as you see them: 








Directions: This report calls for answers to a number of questions concerning the above employee. Your answers 
should be given IN YOUR OWN WORDS, and should represent YOUR OWN OPINION. When an answer 
calls for an explanation, state it briefly. If there is not space to complete your explanations, use page 2 of this 




















the Bank? YES 





2. Can you suggest any point on which this employee should improve in order to increase his (or her) value to 
NO______ (check). If your answer is ““YES,” please explain: 





have as yet done as much with job 
analysis as they profitably could do. 
Job analysis may be untechnically 
defined as studying the operations 
which make up an employee’s task, 
breaking the job down into its com- 
ponent parts, standardizing on the 
right methods and the right volume of 
output for a day’s work —and writing 
it down so that it will be clearly 
understood and remain standardized 
until a better way of doing it 
is developed to upset the old stand- 
ards. 


GROUND swell of increasing atten- 

tion to this approach to more effi- 
cient operations may now be detected in 
banking. Our experience and observa- 
tion lead to the opinion that there will 
probably be more study given to the 
actual volume of activity day by day 
in each department and the actual 
volume of production by each indi- 
vidual. It is enlightening to study 
the output of clerks occupying the 
same jobs in a number of banks, or 
even in the same bank. On a com- 
paratively standardized operation such 
as sorting checks it is not unusual to 
find that if the best producer turns out 
a number of sorts which shall be taken 
as 100 per cent, the rest will vary 
from close to this figure on down to 
perhaps as low as 30 per cent, with 
the average production around 65 per 
cent. Or two proof departments, doing 
about the same operations on an 
approximately identical volume of 
activity, will have a disparity in 
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number of 
50 per cent. 

Such observations indicate’ that 
there remains in the average bank a 
great deal yet to be done to improve 
output. More times than not, the 
fault for low production lies in the 
management’s failure to plan the work, 
to provide a steady flow to the depart- 
ment, and to take advantage of 
modern improvements in systems and 
equipment. Sometimes the clerk is 
incompetent or not trying. No mat- 
ter what the cause, the condition is 
likely to remain unrecognized until 
competent analysis has been made of 
the operations. As soon as an unsatis- 
factory operating condition is dis- 
covered, it is usually simple for any 
experienced banker to find the cause 
and correct it. This is why there ts 
bound to be a lot more job analysis 
done than previously. Economic pres- 
sure and the necessity for holding 
down total hours worked will force it. 


employees as great as 


S a class, banks have always 
“*employed rather extensively the 
principle of keeping some clerks who 
can handle more than one type of work. 
The old-time general man was the 
embodiment of this idea. Over the 
years, the general man has, until 
recently, lost ground through the 
specialization of skills required to 
operate modern machines. But the 
NRA, and now the wage-hour law, 
have revived this tendency to spread 
more than one kind of operation 
across One person or a group of persons. 
At the one extreme is seen the small- 
bank method by which the telephone 
operator handles the daily routine of 
account analysis and perhaps one 
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other unit of work. In the big bank, 
there may now be found a shifting 
crew, or flying squadron, consisting of 
several multi-skill employees who are 
not unlike the old-time general men. 

The shifting crew is really the 
general man multiplied by three or ten 
or fifteen. The crew may be started 
out daily at opening and proving 
mail, then swung into proving clear- 
ings. Once the clearings peak is dis- 
posed of, some of the crew goes into 
transits, some are put on books, and 
some go to proof. Consequently the 
work flows through the bank more 
rapidly, which has the operating 
advantage of giving subsequent de- 
partments a level stream of items 
instead of having them come through 
in a slug that clogs the department 
and holds the force past closing hour. 
Also, this procedure makes it practi- 
cable to reduce to a_ considerable 
extent the full-time force in depart- 
ments where peak loads make the 
shifting crew useful. 

All three of the methods enumerated 
—mechanization, job analysis, and use 
of multi-skill employees —tend to dis- 
close overstaffed conditions where 
these exist. And there are frequently 
found in banks such minor, but need- 
lessly expensive situations, as that in 
which each officer has his own secre- 
tary, although serving one man re- 
quires on the average no more than 
50 per cent of the girl’s time. The 
remedy that has been applied in a good 
many banks has been to assign a 
secretary to each of the two or three 
top men who really require secretarial 
service even though it may not keep 
these girls busy, then pool several of the 
girls in a central department subject 


to call, any girl serving any officer as 
her work permits. The surplus girls 
can then be transferred to other duties. 

Frequently, also, there will develop 
in a bank some special service to 
customers which, at one extreme, is 
desired by the customers but for 
which they are unwilling to pay, or 
at the other extreme is not even 
desired by the customers. A current 
example that has come into prominence 
because a good many banks have been 
working on it is the conventional idea 
that all statements must be placed in 
customers’ hands on the morning of 
the first day of each month, even 
though it necessitates holding the 
bookkeepers, a statement crew, and a 
lot of extra hands from other operating 
departments to get them out. Investi- 
gation has shown that comparatively 
few customers really care whether 
their statements are rendered as of 
the last day of the month, and are 
perfectly willing to get their statements 
on any other day just so it is the same 
date each month. Those who insist 
they need their statements as of the 
end of the month are usually willing 
to wait a day or two to receive them. 
Applying this information to the 
statement problem has permitted these 
banks to stagger their statement 
dates, and eliminate this peak. Be- 
cause the work is done throughout the 
month by clerks who are specialists 
in statement work, the total hours 
used for statements are far below what 
were required when it was handled as 
a monthly crisis. And this is an 
excellent example of reduction of costs 
through eliminating a needless oper- 
ation. 


See PRESSING PROBLEMS—Page 28 





Mr. Driscoll lecturing to one of this year’s classes at the Graduate School of Banking 
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By HENRY D. RALPH, Washington Correspondent 


Bank Legislation Passed 
and Pending 


A number of bills dealing with bank- 
ing and related subjects have recently 
been enacted by Congress or advanced 
toward final approval. 

Probably the most important of 
these measures which have become 
law repeals the provision of the 
Federal Reserve Act which would 
have required that, beginning in 1941, 
any state bank having average deposits 
during any year of $1,000,000 or more 
would be required to become a member 
of the Federal Reserve System in order 
to continue as an insured member of 
the Federal Deposit Insurance Cor- 
poration. This provision, which was 
bitterly attacked by spokesmen for 
small banks at the time it was origi- 
nally enacted, was repealed by Con- 
gress with virtually no debate, the 
House Committee on Banking and 
Currency adding it as an amendment 
to a bill which had already passed the 
Senate with the Senate’s approval. 

Another portion of this bill extends 
for an additional period of five years 
beyond June 16, 1939, the authority 
for banks, which are members of the 
Federal Reserve System, 
renewals or extensions of loans to 
executive offices. The requirement 
that a bank may not extend credit to 
one of its own executive officers was 
enacted in 1933, when it was provided 
that loans then outstanding might be 
renewed or extended for a period of 
Six years. As the Senate passed the 
bill it provided for an original exten- 
sion of three years on condition that 
provision be made for amortizing the 
loans, but as finally enacted the 
amortization provision was dropped 
and the extension period was raised 
lo five years. Both sections of the 
bill have now become law. At the 
same time, the Federal Reserve Board 
made a change in its regulation cover- 
ing loans to executive officers of banks 
in order to make it clear that whether 





to make’ 


Federal Reserve Membership Re- 
quirement. Provision repealed requir- 
ing insured state banks, having deposits 
during any year of $1,000,000 beginning 
in 1941, to become members of the 
Federal Reserve System. 


Loans to Officers. Extension for a 
period of five years beyond June 16, 
1939 of authority for banks, members 
of the Federal Reserve System, to make 
renewals or extensions of loans to officers. 


Government Obligations as Se- 
curity for Federal Reserve Notes. 
Period extended from June 30, 1939 to 
June 30, 1941, within which the Board 
of Governors of the Federal Reserve 
System may authorize the Federal 
Reserve banks to accept direct obliga- 
tions of the United States Government 
| as collateral security for Federal Reserve 
| notes. : 


Premiums on Inter-Bank Deposits. 
Passed by the Senate, a bill to eliminate 
the payment of premiums on inter-bank 
deposits to the Federal Deposit Insur- 
ance Corporation. Retroactive to July 
1, 1937. 


Interlocking Bank Directorates. 
A bill passed by the Senate, continues 
to 1941 the exception that a director, 
officer or employee of a member bank of 





BANK LEGISLATION AT A GLANCE 


the Federal Reserve System or branch 
who was lawfully serving on August 23, 
1935, as a private banker or as a direc- 
tor, officer or employee of any other 
banking institution or branch might 
continue that service. 


Stolen Property Act. Amendment | 
pending extending the scope of the law | 
to embezzled money or securities, to 
counterfeit securities of any kind, and 
to counterfeiting tools, and to their 
transportation in any amount. 








Postal Savings Bill. Would author- | 
ize the sale of postal savings stamps in | 
denominations of 25 cents, 50 cents, and 
$1 in addition to present 10 cent denomi- 
nations. 


| 
Commemorative Coin Commis- | 
sion Bill. Would create a special com- | 
mission to co-operate with Congress and | 
the Treasury in passing on requests for | 
legislation authorizing commemorative | 
coins. | 
| 

| 

| 

| 

| 


Revenue Act of 1939. Banks will 
pay a higher income tax. See page 15. 


New FHA Regulations. Banks will 
pay three-quarters of 1 per cent for 
modernization loan insurance; one-half 
of 1 per cent for construction loan 
insurance. See page 31. 








or not a person is an executive officer 
does not depend upon his title but 
upon the nature of his duties. 
Another measure which has become 
law extends from June 30, 1939, to 
June 30, 1941, the period within 
which the Board of Governors of 
the Federal Reserve System may 
authorize the Federal Reserve banks 
to accept direct obligations of the 
United States Government as col- 
lateral security for Federal Reserve 
notes. Under this authority which was 
first granted by the Act of February 
27, 1932, and renewed from time to 
time, obligations of the United States 
were pledged by the Federal Reserve 
banks as collateral for Federal Reserve 


notes continuously from May, 1932, 
to April, 1938. There are now enough 
gold certificates owned by the Federal 
Reserve banks to enable them to 
provide 100 per cent coverage for all 
outstanding Federal Reserve notes 
without the use of direct obligations 
of the United States for this purpose. 
However, it was felt that in the event 
that gold should leave the country in 
large amounts, the Federal Reserve 
System might find itself compelled to 
adopt a restrictive credit policy at a 
time when this might start a dis- 
astrous deflationary development or 
aggravate one which was under way. 
In the event of a large outward move- 
ment of gold, Federal Reserve banks, 
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in order to get the necessary eligible 
papers to take the place of gold certi- 
ficates might have to sell government 
obligations to the point where member 
banks would be forced to borrow from 
the Federal Reserve banks and this 
indebtedness in turn would cause them 
to tighten their lending policies and 
contract credit with a consequent rise 
in money rates and possible serious 
restraint on business activity. 

Two other bills were passed by the 
Senate and appeared likely to receive 
House approval. One of these would 
eliminate the payment of premiums 
on interbank deposits to the Federal 


Deposit Insurance Corporation by 
providing that deposits made by 
another insured bank (other than 
deposits of trust funds made by 


another insured bank) shall be ex- 
cluded from consideration. This bill 
is designed to meet the complaints of 
larger banks against the present re- 
quirement that they must pay FDIC 
insurance premiums on deposits placed 
with them by correspondent banks, 
even though the correspondent banks 
have themselves paid this premium 
Enactment of the bill would save in 
the neighborhood of $6,000,000 yearly 
to approximately 400 banks, with a 
corresponding loss in the income of 
the FDIC. Since the bill as it passed 
the Senate is retroactive to July 1, 
1937, the corporation might be called 
on to refund about $10,000,000 of 
premium payments. This fact has 
caused some objection to the legisla- 
tion on the ground that it would 
weaken the FDIC system and prevent 
future reductions in premium pay- 
ments. The bill is also contrary to 
the policy of the Board of Governors 
of the Federal Reserve System which 
would like to eliminate or reduce inter- 
bank deposits and force banks to 
place their excess funds with Reserve 
banks. 

The other bill passed by the Senate 
extends the provision of the Clayton 
Anti-trust act relating to interlocking 
bank directorates. As amended in 
1935, this act prohibits interlocking 
bank directorates under certain condi- 
tions but provided an exception that 
until February 1, 1939, a director, 
officer or employee of a member bank 
of the Federal Reserve System or 
branch who was lawfully serving on 
August 23, 1935, as a private banker 
or as director, officer or employee of 
any other banking institution or 
branch might continue that service. 
The bill passed by the Senate simply 
extends this exception to February 1, 
1944. 

Two other bills of some interest to 
bankers, and which appeared to be 
close to enactment as this issue of 
The Burroughs Clearing House went to 
press, amend the stolen property act 
and the postal savings system. The 
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former, introduced at the request of 
the Department of Justice, would 
extend the scope of the law which 
makes it a criminal offense to trans- 
port any stolen goods, securities, or 
money in interstate or foreign com- 


merce. The amendment would make 
the law also apply to embezzled 
money or securities, to counterfeit 


securities of any kind, and to counter- 
feiting tools, and would also make it 
apply to the transportation of stolen, 
embezzled, or counterfeit money or 
securities of any value. The present 
law applies only to the transportation 
of such things valued at $5,000 or 
more, but the Department of Justice 
declared that while a single act of 
transportation may perhaps involve 
a forged traveler’s check of small 
denomination or a forged stock certi- 
ficate for a few shares, the probability 
is that the person who manufactured 
the plates from which these were 
printed produced a large number of 
duplicates of the same fraudulent docu- 
ment. The postal savings bill would 
authorize the sale of postal savings 
stamps in denominations of 25 cents, 
50 cents, and $1 in addition to the 
present 10-cent denomination. It was 
requested by the Postoffice Depart- 
ment in order to eliminate a large 
number of very small postal savings 
accounts and also to permit indi- 
viduals and groups to accumulate 
small savings in the form of postal 
savings stamps for the purpose of 
purchasing United States Treasury 
savings bonds. 


A proposal to reduce the nuisance 
of special commemorative coin issues 
is embodied in a bill pending in the 
Senate which would create a special 
commission, serving without pay, to 
co-operate with Congress and the 
Treasury Department in passing on 
requests for legislation authorizing 
commemorative coins. The bill would 
also establish standards for such 
special coins in order to reduce the 
danger of counterfeiting and to avoid 
a large number of special issues of a 
small number of coins each. 

* S + 


Self-Liquidating Loans 
for Recovery 


The new Federal lending and public 
works program proposed by President 
Roosevelt as a means of stimulating 
recovery is calculated to spend some 
$870,000,000 during the first year and 
$3,000,000,000 over a period of two 
or three years. The loans would be 
for so-called self-liquidating projects 
in that the securities would be serviced 
either by revenue from the projects 
themselves or by taxes levied by 
sponsoring municipalities. The loans 
would not be made from the Treasury 
directly but by Federal agencies which 
would issue bonds fully guaranteed by 
the government. The important aspect 
of this program is that it would 
greatly increase the supply of govern- 
ment-guaranteed securities on the 
market. 

As outlined by the President, the 


. . . They worked on the Revenue Act of 1939 
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new program would be handled largely 
by the men named to head two new 
Federal agencies which came into 
being July 1 under the provisions of 
his reorganization orders, Jesse H. 
Jones, now administrator of the new 
Federal Loan Agency, and John M. 
Carmody, formerly head of the Rural 
Electrification Administration, named 
as administrator of the new Federal 
Works Agency. Under Mr. Jones are 
the RFC, Electric Home and Farm 
Authority, Federal Home Loan Bank 
Board, Federal Housing Administra- 
tion, and Export-Import Bank; while 
Mr. Carmody has jurisdiction over the 
Bureau of Public Roads, Branch of 
Public Buildings Construction and 
Management, United States Housing 
Authority, Public Works Administra- 
tion, and Works Projects Administra- 
tion. 

The projects outlined by the Presi- 
dent included non-Federa! public works 
to be financed without Federal grants 
as in the past but by loans of suf- 
ficiently low rates of interest to stimu- 
late borrowing for such purposes as 
water works, sewage disposal plants, 
bridges, hospitals, and other municipal 
improvements; express toll roads and 
bridges; railroad equipment loans; 
expansion of the program of the Rural 
Electrification Administration; expan- 
sion of the farm tenant purchase 
program; loans to farmer co-operatives 
for physical facilities; and loans to 
foreign governments for promotion of 
foreign trade. 


S74 + 


Higher Income Tax 
for Banks 


A higher income tax on banks is 
provided in the revenue act of 1939. 

For 1940 banks, insurance com- 
panies and trust companies will pay 
the flat income tax rate of 18 per cent 
applicable to all other types of cor- 
porations. Under the 1938 law banks 
paid a flat rate of 16% per cent, while 
other corporations were subjected to a 
sliding scale ranging from 1614 per 
cent to 19 per cent, this being the 
remnant of the undistributed corpora- 
tion profits tax and which was not 
applied to banks and insurance com- 
panies because of the need for such 
institutions to maintain reserves. Since 
the 1939 law repeals the undistributed 
profits tax completely it was thought 
advisable to end the special treatment 
for banks. 

Under the new law, banks and other 
corporations with a net income of 
$25,000 or less are given special treat- 
ment under a sliding scale ranging 
from 121% per cent to 16 per cent, with 
a “notch” provision to equalize taxa- 
tion of corporations with incomes close 
to the $25,000 figure. Corporations 
are expected to benefit from the many 


























eee 7 *6) 


International News Photo 





Left to right: CLAUDE E. HAMILTON, General Counsel, R. F. C.; Representative 
SAMUEL RAYBURN, Texas; Senator PAT HARRISON, Mississippi; JESSE JONES, 
Administrator, Federal Loan Agency; Senator JAMES BYRNES, South Carolina 


. . . They chatted on spending-lending at the White House 


changes made in the revenue laws 
for the purpose of removing “tax 
irritants” and provisions which have 
been hampering investment and busi- 
ness activity. 
these permits corporations and indi- 
viduals to carry over their net operat- 
ing business losses for a period of two 
years. The individual capital gains 
tax has not been repealed, but the 
$2,000 limitation on capital losses has 
been eliminated and it is provided 
that if a capital asset has been held 
less than eighteen months the loss may 
be applied only against the gain from 
the sale of a capital asset held for not 
more than eighteen months, but if 
there is not sufficient gain to absorb 
this loss the loss may be carried over 
into the following year. If the capital 
asset has been held over eighteen 
months the loss resulting from its sale 
may be applied against ordinary 
income. 

Another important change permits 
corporations to readjust their capital 
stock valuations for purposes of the 
excess profits tax, a provision which 
removes a major source of complaint. 
The law also provides a_ two-year 
extension of the three-cent letter 
postage rate and a similar extension 
of all excise taxes which were due to 
expire July 1, 1939, including the 
stamp taxes on stock transfers and 
the issuance of securities. 

Insolvent banks are affected by a 
new provision intended to abate taxes 
on trust funds owed to depositors in 
closed banks until the depositors are 


The most important of. 


paid in full. The amendment corrects 
a Treasury interpretation which pre- 
vented a corporation engaged in liqui- 
dating the assets of a closed bank from 
having the tax exemption; makes it 
clear that the depositors in closed 
banks will not be taxed on income 
when the assets plus income do not 
amount to the face value of their 
claims; and prevents assessment of 
taxes against a reorganized bank for 
income earned by a trust out of which 
the bank was in part formed when 
there were not sufficient assets with 
earnings to pay the depositors in full, 
and confines the income tax to the 
earnings on the segregated assets 
which are to be taxed if the depositors 
are paid in full out of such assets and 
earnings. 

One change which the Treasury 
sought but which was not included in 
the new law was the elimination of 
tax-exempt bonds. This subject is 
still actively before Congress, but 
states and cities are opposing it 
vigorously and there is a difference of 
opinion as to whether or not a Con- 
stitutional amendment is_ required 
before the Federal Government can 
tax the income from securities issued 
by political subdivisions of the states. 
As soon as the new revenue law was 
enacted, the Under Secretary of the 
Treasury, John W. Hanes, appeared 
before the House committee on ways 
and means to urge elimination of tax- 
exempt securities coupled with a 
reduction in the higher brackets of 

See WASHINGTON VIEWPOINT—Page 30 
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Cuarts Lhat Show 


Up Bank [TRENDS 


HE charts that we use for keep- 

ing track of the progress and 

problems of our bank are in- 
valuable to us as aids in management. 
They are also of real value in supple- 
mentary ways. Of these, the greatest 
by-product value is as a tool for show- 
ing statistical facts to our directors — 
who are a typical good country bank 
board made up of alert, successful 
local citizens, but not trained in 
banking technicalities. 

Let’s look for a moment at the chart 
that we call No. 2 (page 17), a bird’s- 
eye view of the trend of our invest- 
ments. But before we look at it, let’s 
hark back to the statistical record that 
we keep for holding our investments 
in balance. We are firm believers in 
regulating our volume and type of 
investments and loans according to 
the same characteristics of our deposits 
and capital funds. So we keep up to 
date a tabulation that shows not only 
what kinds of deposits we have and 
the way our loans and investments 
match up with these, but also the 
yields —in dollars—from each class of 
assets. Also, ever since there was pub- 
lished* the New York State Bankers 
Association method of rating bonds 


By 
FRANK N. GANS 


Cashier, The Weston National Bank 
Weston, West Virginia 


ll. The series of charts herein described place 
this country bank on a vantage point from which 
it is easy to take a good look around, not only 


on the bank’s own operations, but also on those 


of similar institutions throughout the country 


and matching them up with deposit 
liabilities, we have kept such a record 
of our bonds by ratings. 

These highly technical records are 
excellent for the guidance of the man 
responsible for deciding or recommend- 
ing investments, but they are too 
much to ask a group of merchants 
and manufacturers and farmers to 
cope with. So we keep a chart of 


***New York's Bank Investment Course,” by Thomas A. 
Wilson, The Burroughs Clearing House, March and April, 1939. 


four lines: Total Investments; United 
States Bonds; Loans and Discounts; 
Other Bonds. With a known volume 
of deposits stabilized for several years 
around $1,200,000, we know just about 
where our total investments and loans 
ought to be maintained. Also, we 
have a very small portfolio of Other 
Bonds, which are principally left over 
from a predecessor bank and which we 
are glad to work off as rapidly as they 
can be disposed of to advantage. It is 


Chart 4 provides visual comparison of earnings and expenses, while Chart 6 aids in checking expenses 
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TREND OF INVESTMENTS 
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CHART 4a 


Chart 2 pictures the bank’s investment program, and Chart 4a sets up a proper net earning zone as a goal 


a picture that our directors can, and 
do, follow eagerly as they see the charts 
at meetings or when they drop into 
the bank. They see that bottom line 
of Other Bonds shrinking a little now 
and again, they see loans and discounts 
going upward, with United States 
Bonds holding fairly steady and total 
investments climbing a little—as our 
capital funds increase from year to 
year. This picture means more to a 
director than he would be likely to get 
irom a half day’s study of the more 
elaborate tabulations that are main- 
lained for the officers’ guidance. <A 
picture tells a story better than words, 
and a graph is proportionately just so 
much better than row upon row olf 
dreary statistics. 


(CHART No. 3 (not reproduced) shows 

the extent to which bond interest 
rales have declined. This cuart was 
added to our set one day when I had 
absent-mindedly plotted the bond 
yield points on a piece of graph 
paper, and then found myself sitting 
up straight in my chair at the steep- 
hess of that slope —it looked like some 
of our West Virginia mountains! One 
look was all I needed to impress upon 
me the seriousness of the shrinkage in 
bond yields. But I made up a chart 


for use with our directors. Any time 
I want to emphasize to them the need 
for this, that, or the other remedial 
action ‘which they alone can decide 
on, this chart is a powerful aid. 

We maintain two charts on the 
institution’s earnings, not from any 
desire for more charts but because we 
see an advantage in the double picture. 
Chart 4 is a bar-and-solid chart show- 
ing gross earnings, expense and inter- 
est, and net earnings. (As the chart 
is reproduced, page 16, dollar figures 
have been omitted without in any 
way affecting its clarity.) The three 
outlines give us a skyline profile of 
just how our institution is performing 
in each of these respects. And since 
the director or officer is usually con- 


cerned most immediately with the 
past year or two’s results, he can 
quickly make a visual comparison 


and see, for example, how much of the 
increase in 1938 net earnings is 
attributable to increased gross revenue 
and how much to a decrease in expense 
and interest paid. In this instance it 
is apparent that the lion’s share of 
the credit goes to increased gross 
earnings, with a smaller share to 
lower outgo. 

The semi-annual figures shown on 
the line chart which we call No. 4a. 


above, is more graphic in showing 
trends, however. To this chart goes 
the major credit for convincing us 
that we had to do something about 
service charges. Banking in our sec- 
tion of the country is_ peculiarly 
resistant to adopting service charges, 
for no good reason that has ever been 
apparent to us. For years some of us 
had wanted to do it, but had hesitated 
to step out alone in the face of com- 
petition that makes no such charges. 


LOSE inspection of this chart will 

disclose a line drawn on either side 
of 714%. Our idea is that under current 
conditions a bank such as ours should 
be able to earn 15 per cent per annum 
on its capital funds, which is 71% per 
cent semi-annually —the chart is on 
a semi-annual basis. You can see 
what a nose-dive our profits took as 
yields fell off during 1936 and 1937. 
When the trend continued almost un- 
checked into 1938, we finally got up 
our courage and took the step by our- 
selves. We installed a fair schedule 
of account charges based upon analysis 
for balances over $50. We lost 
some accounts, and at tne same time 
we rearranged our work. The total 
dollars in the departed accounts 
was so tiny it did not affect us, and 
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the cut in operating cost was sufficient 
to bring a substantial part of the drop 
in total expense shown immediately 
after June, 1938. But note how gross 
revenue jumped, while net earnings 
from current operations went sharply 
upward. The fact is that our excellent 
profit showing for the second half of 
1938, right on the upper rim of our 
proper net earnings zone, resulted 
almost entirely from this shift to 
service charges. And, confidentially, 
I doubt that we could ever have agreed 
to adopt service charges without the 
support of other bankers had it not 
been for the alarming way that our 
net earnings line was plunging toward 
the bottom edge of the sheet. 
Whenever the net operating earn- 
ings tend to go below the proper 
earnings zone, we know we have to 
increase earnings, decrease expense, or 
impair our record. No. 4 is perhaps 
more of a non-banker’s chart, but we 
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think No. 4a is the better for a manag- 
ing officer’s guidance —particularly 
when the close connection is seen 
between changes in line directions on 
the chart and shifts toward sounder 
banking policies and methods. 


HART No. 5, below, shows sources 

from which operating income is de- 
rived—in other words, what our in- 
come is made up of. Under present 
conditions we are, like most other 
bankers, working steadily toward in- 
creasing the proportion attributable 
to loans and discounts. This chart, 
like most of our annually compiled 
charts, is intended more for the 
information of the directors than for 
the use of the management. If the 
managing officer does not know these 
trends long in advance of the year’s 
end, they will be of little value to him. 

There is, however, one exception in 
respect to the usefulness to the man- 





DISTRIBUTION OF GROSS INCOME 
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CHART 5 


This skyline profile chart shows the sources of gross operating income 


agement. Whenever possible I sit 
down with these charts of ours and 
a set of authoritative figures, which 
may come from the Federal Reserve 
Bank, from the A. B. A., or from a 
city correspondent. Also, of course, 
there is the comptroller’s report. | 
use up a great deal more time using 
the charts in this fashion than I do in 
compiling and plotting the charts. 
And we get a great deal of information 
and repair our perspective through this 
sort of thing. Suppose we have an 
especially good month or year. If 
the national or state figures run in 
the other direction, we have our choice 
of thinking we are very smart or that 
maybe we have overlooked some dirty 
weather that farther-sighted bankers 
foresaw and adjusted their courses to. 
A number of times we have re-checked 
our policies as a result of such observa- 
tions, and on a couple of occasions it 
turned out very well for us. It hap- 
pens that on at least one such occasion 
we found ourselves distinctly behind 
the big-city bankers in sensing a shift, 
but it turned out that we were well 
ahead of most country bankers, at 
least in our region. The reason, of 
course, is that our charts put us up 
on a vantage point from which we 
could look around so much more 
easily that we took time to take a 
good look. 


ON page 16 is chart No. 6, showing 

our semi-annual outlay for wages 
and salaries, interest on time deposits, 
and other expenses. This is useful in 
checking with the A. B. A. figures for 
the same outlays by other banks. 
The best guide we know as to whether 
we are paying too much or too little 
is the standard observed by other 
institutions. At the same time, it 
affords us an excellent overall view of 
the trend in our own bank. 

Chart No. 7 covers interest received 
and interest paid, and is compiled as 
of call dates because thus we obtain 
it from the earnings and dividends 
reports. Frankly, if we were on an 
accrual basis we should post this chart 
monthly, but on our method of posting 
interest as received the semi-annual 
method is more indicative of the 
trend. Our directors know that what 
we are trying to do is to keep the bond 
interest down to a reasonable level, 
as an indication of avoiding excessive 
risk. They know that it is our con- 
stant aim to push up as high as pos- 
sible the income from loans and dis- 
counts, without lowering our credit 
standards. And they know that we 
desire to hold down the line for interest 
paid. Our situation has thus far 
precluded our cutting savings interest 
rates to the level that we feel should 
be maintained. But because, in our 
type of territory, there is available a 

See CHARTS THAT SHOW TRENDS—Page 38 
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The CLEARING HOUSE of PICTURES 



















































a period of five days. 


Soo : on -@ . 
VICE-PRESIDENT GARNER 
and SENATOR BARKLEY 





MARSHALL A. FULLER 








BYRON T. SHUTZ 


RUSSEL G. SMITH 











VICE-PRESIDENT GARNER SIGNS MONETARY BILL... As 
Senate majority leader Alben Barkley of Kentucky looks on, Vice-president John 
N. Garner affixes his signature to the monetary bill giving President Roosevelt 
devaluation power over the dollar and continuing the stabilization fund for another 
two years. The bill was passed by the Senate by a margin of four votes after a 
bitter fight, in which the President’s monetary powers were allowed to lapse for 


MARSHALL A. FULLER... Mr. Fuller was recently elected president 
of The First National Bank of Fort Worth, Fort Worth, Texas, to succeed the late 
John N. Sparks. He formerly was president of The Snyder National Bank, Snyder, 


Texas, having been associated with that institution 
since 1905. Mr. Fuller has large cattle and ranch hold- 
ings in West Texas, and also has been very active in oil 
mill operations in that section for several years. 


BYRON T. SHUTZ...The 25th president of 
the Mortgage Bankers Association of America will be 
Byron T. Shutz, executive vice-president and director 
of Herbert V. Jones & Company of Kansas City. He 
was Officially nominated on June 16 and will be elected 
in October at the annual convention in Detroit. 


A. J. GOCK, RUSSEL G. SMITH, R. J. 
BARBIERI, FRED A. FERROGGIARO... Pro- 
motion of a number of Bank of America officers has been 
announced by President L. M. Giannini. A. J. Gock, 
San Francisco, one of the two vice-chairmen of the board 
of directors, has been made administrative head of the 
bank’s affairs in Southern California. Russel G. Smith, 
vice-president and cashier, becomes executive vice- 
president in general administrative matters with head- 
quarters in San Francisco. R. J. Barbieri, vice-president 
in charge of business development, succeeds Mr. Smith 
as cashier. Fred A. Ferroggiaro, vice-president and 
manager of the Oakland main office, remains in Oakland 
as executive vice-president. 

Other major promotions were: S. C. Beise, vice- 
president, who will handle administration of the bank’s 
loans in Southern California; A. E. Connick, vice- 
president, who succeeds Mr. Beise as chairman of the 
San Francisco loan committee; H. F. Hogan, vice- 
president, who becomes manager of the San Francisco 
main office; R. S. Heaton, promoted to vice-president 
and chairman of the advisory board; R. L. Rehorn, vice- 
president, who will succeed Mr. Heaton at Fresno. 


R. J. BARBIERI FRED A. FERROGGIARO 
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Larrs a Morreacel|s 


P | ANHERE was a stranger sitting in 
Mr. Clutchbill’s private chair 
beside the front window when he 

entered the Ferndale National Bank 

one sweltering morning in dog days. 

Cashier John Atwood, who had been 
cautiously interviewing the man, arose, 
offered his desk chair to Mr. Clutchbill 
and said, ““Mr. Clutchbill, allow me to 
present Mr. Julius Chateaugay 
Waters.” 

Mr. Waters got up strugglingly, held 
out a plump browned hand, and nodded 
an old-fashioned pointed white mus- 
tache. 

Removing his ancient panama, Di- 
rector Clutchbill shook hands and sat 
down in John’s chair. 

“Il have come to see you as a last 
bet,” said Mr. Waters in a slow, sure 
voice that was marked by breeding. 

Mr. Clutchbill examined the fine 
skull, the crop of thick white hair, the 
mellow old brown eyes and a tattered 
Jock Scott bass fly which was hooked 
in the band of the gentleman’s hat. 

Mr. Waters opened his mouth to 
speak, then looked around and hesi- 
tated. Perceiving something unusual 
in the wind, Mr. Clutchbill slowly arose. 
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Director Glutchoill 


By 
FRED COPELAND 


Cashier, The Randolph National Bank, 
Randolph, Vermont 


Wherein a mysterious rattlesnake puts in a timely 


appearance to help Mr. Clutchbill out of a tight 


spot, after he has taken a flyer into resort real 


estate in rescue of a hard-pressed small business 


man who faces financial ruin through foreclosure 


“I think we better go into the pri- 
vacy of the directors’ room,” he sug- 
gested. 

“Mr. Clutchbill,” said Mr. Waters 
when they were veiled in the twilight 
of the directors’ room, “I have been 
mowed down financially eleven times 
in my life. It will cost any one $2000 


to learn if I can take root again. No 
one around Witch Point will gamble on 
me at my age. 


Do you want to take a 

























flyer? Somehow, I heard you had a 
fancy for Lake Champlain.” 

Although Mr. Clutchbill had the flue 
in his neck opened for the word “no,” 
the mysterious name, Witch Point, 
nipped hold on his ear. 

“Hm-m, Witch Point,” 
Clutchbill vaguely. 

“T own it. I suspected some day it 
would become suddenly valuable. It 
has. Others have found it out. They’re 
going to freeze me off the Point. The 
decree of foreclosure becomes absolute 
Monday, two days from now.” 

“‘What’s been discovered on_ the 
Point . . . gold, maybe?” asked Mlr. 
Clutchbill lightly. 

*“No, steamboats! 

“What! Steamboats? 
sunk steamboats?” 

““No, live ones. And if I could lure 
them to the old dock on my point 
there’ll be buckets of gold _ right 
enough.” 


said Mlr. 


o> 


You mean 


R. Clutchbill felt one of his eyes 
turn and look at the other. But he 
risked biting a little further. 
““Eh, you have some cargo to move, 
perhaps?” 
“Concessions, my dear sir! There is 
on my point an old hotel just asking to 


‘Rattler skeletons . . . this used to 
be a den,” Mr. Waters explained 
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The powerful woman in front of Mr. Clutchbill gave the captain’s coat tail a jerk that nearly tipped 


him over. ‘’You get away from this place and land us over there at Witch Point,’’ she commanded 


be turned into a hot dog stand for the 
excursions, 600 to the boatload, the 
boat line is putting on this summer. 
Soon’s they freeze me out you'll see the 
boat begin landing there.” 

“Mm-m, I understand, you’re 
bucking a local gang of cat-footers, 
sometimes called politicians.” Mr. 
Clutchbill felt curiously of his goatee 
and considered the danger. “I’ve a 
good mind to go over and see what 
you’ve got. You came in a car?” 

Mr. Waters shook his head vaguely. 
“I started out walking, but caught 
some rides.” 

“Hm-m, sixty miles. 
please.” 

Mr. Clutchbill plodded thoughtfully 
into the front office. 

“Eh, John, I shall have to take $2000 
out of the vault ... I may use it over 
on the lake. Ring up Cal Bannister. 
Tell him to fetch his two-seater and 
plan to spend the day.” 

“Mr. Clutchbill,” hesitated John, ‘I 
wouldn’t allow this man to lure me off 
with $2000. I don’t like the look of 
things. Some of the worst crooks 
dress up awful deceiving . . . he’s no 
native.” 

“The old fellow appears to be a 
gentleman. Call up Cal.” 

John walked gloomily into the main 
banking room, cranked the telephone 
and got Cal’s promise to appear at once. 

On the way back to the front office 
he untangled from a crowded cupboard 
under the paying wicket a heavy look- 


Wait here, 





ing object. Holding it out he blew a 
cloud of dust off its grim surface re- 
vealing a single action .45 Colt’s 
revolver issued to the cavalry in the 
Indian wars of the West. It was the 
bank’s arsenal. 

‘“‘Here! Take this, Mr. Clutchbill.” 

““Good land! Lug that... in dog 
days?” 

“T’ll wrap it in a newspaper.” 

‘““Huh, well, if you’ll feel easier.” 


WENTY minutes later Mr. Clutch- 

bill and Mr. Waters sat in the rear 
seat of a small sedan of 1929 vintage 
which was being piloted by Cal Ban- 
nister toward the nearest gap through 
the mountains. After a two-hour ride 
they dipped down a lane and came out 
on a park-like point beyond which, 
motionless as a picture in the silent 
sunshine, slept the lake. An old dock 
snuggled to the rocky shore. Above it 
on a green was a white-pillared hotel, 
deserted. 

“Imposing _ hotel,” 
Clutchbill. “‘Vacant?”’ 

“Oh, yes, it hasn’t been used since 
the old barge days,” explained Mr. 
Waters. “‘Let me take you around. I 
want to show you the rattlesnake den. 
We can row around the point... 
easier than walking in this heat.” 

“Rattlesnake den?” queried Mr. 
Clutchbill uneasily. 

“T’ll take good care of you.” Mr. 
Waters smiled to himself. 

Realizing he had $2000 on him Mr. 


declared Mr. 


Clutchbill considered taking the old 
revolver John had wrapped in a paper, 
but it would take a good deal of ex- 
plaining, and he left it. After they 
were settled down in a rowboat, Mr. 
Waters rowed the craft gently through 
the limpid water close to the cedar- 
infested palisade rising perpendicularly 
beside them. Shortly they turned a 
blunt point and sidled up to a level 
stone step at the water’s edge. 

Mr. Waters led Mr. Clutchbill up 
into a cave cluttered with fallen stones. 
Some of these stones Mr. Waters 
rolled aside. Underneath them were 
long whitened fishlike vertebrae. 

“Rattler skeletons . . . this used to 
be a den,’’ Mr. Waters explained. 

Mr. Clutchbill glared suspiciously 
around. 

“None here now. Don’t be con- 
cerned. The Indians cleaned them out. 
Plenty of arrowheads and such here. 
Rattlers are occasionally seen right 
across the lake from here, though. I 
brought you around here for a pur- 
pose,” said Mr. Waters suddenly. 

Mr. Clutchbill tightened. It was a 
perfect trap if it was a trap. 

“It’s got noised around the excur- 
sions are going to begin landing across 
the lake from here. Well, they could 
do it. But if any one was smart 
enough to get them to land on this 
point there’s quick money. I’ve got to 
get that mortgage away from the 
gang.” 

See DIRECTOR CLUTCHBILL— Page 34 








22 





THE BURROUGHS CLEARING HOUSE—August, 1939 


CANADIAN BANKING 














By JAMES MONTAGNES 


Report on 90 Per Cent 
Housing Loans 


Some interesting facts with reference 
to the Dominion’s National Housing 
Act 90 per cent loans are brought out 
in a report on Housing Act operations 
by the Hon. Charles A. Dunning, 
Minister of Finance. These 90 per 
cent loans are available on single 
family houses built for owner occu- 
pancy where the lending value of the 
property does not exceed $2,500, and 
are designed especially to meet the 
requirements of families in the modest 
income categories who as a rule are 
not able to provide large equity 
investments from savings. 

The report shows that up to May 31, 
1939, approval had been given to 309 
of these loans. Mr. Dunning stated 
that, while the number is not yet 
large, operations during the past two 
or three months point to an increas- 
ingly important part being played by 
this type of loan. In his opinion, the 
number of such loans will rapidly 
increase, as this provision of the 
legislation becomes better known to 
prospective home owners, and as 
builders recognize the vast market 
which the development of satisfactory 
dwelling units in this price category 
opens to them. 

As with all National Housing Act 
loans, these 90 per cent advances are 
based on total lending value of the 
property including the lot. Lending 
value is established under the act as 
the lesser of cost or appraised value. 
It is interesting to note the close 
relationship which has prevailed be- 
tween cost and appraised value as a 





J. M. MACDONNELL 


Mr. Macdonnell has been appointed president 
of the National Trust Co., with head offices at 
Toronto, to succeed W. E. Rundle who retired 
due fo ill health. He has been general manager 
since 1931, a position which he still retains 


result of the greater attention which 
is being given to small house designing 
and planning in recent years. In the 
case of 80 per cent of approvals to 
date, owner’s cost has not exceeded 
$2,503, and many of those properties 
represented in the remaining 20 per 
cent have exceeded this cost figure by 
only a few dollars. 

May, 1939, was the peak month for 
loans under the Dominion’s two hous- 
ing loan measures, the Home Improve- 
ment Act and the National Housing 
Act. Nearly $4,000,000 was loaned 


under these two acts, bringing the 

total loaned since the legislation went 

into effect to more than $62,500,000, 

according to figures released by the 

Department of Finance at Ottawa. 
Sd + + 


Canadian Banks Offer 
World-Wide Services 


Canadian bank customers ranging 
from large corporations to foreign-born 
house servants can obtain world-wide 
banking facilities from Canadian bank 
branches, whether they are located in 
large cities or in small communities — 
even those on the northern frontier. 
Providing world-wide banking service 
to customers has become a profitable 
specialty with Canadian banks. 

Recently a branch was opened at a 
new mine in northern Ontario, far 
from the railway. Among the equip- 
ment sent in to the young banker at 
this latest branch was a fairly thick 
book, of the ledger type. In this book 
were clear-cut instructions on how to 
send and how to cash all manner of 
commercial banking papers from the 
four corners of the world. No matter 
how remote or small a place might be, 
to which some customer of this mining 
branch should want to send money, 
there was a complete list of banks in 
such a place with which the Canadian 
institution’s head office has banking 
connections. 

Because many nationalities are in- 
cluded in Canada’s 11,000,000 popula- 
tion, Canadian banks have found it 
necessary to make banking connec- 
tions with the countries from which 

See CANADIAN BANKING—Page 38 


These cards are available in 15 languages to branches for advertising foreign money orders and drafts 
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to subsequent loans? 


No Set-Off for Secured Debt 


After affirming that a bank is en- 
titled to apply a balance of an account 
due a depositor to the satisfaction of 
a debt due the bank from the deposi- 
tor, the Supreme Judicial Court of 
Massachusetts forthwith denied such 
right of set-off to a bank appearing in 
a case before the court. 

The fact was that the depositor 
assigned his savings account to a 
creditor in order to liquidate his debt 
to the creditor. The depositor was at 
the time indebted to the bank on a 
note secured by a mortgage. The 
assignee of the savings account applied 
to the bank for the money and pay- 
ment was refused. Later on the same 
day the bank sent a notice to the 
depositor to the effect that the bank 
had set off the deposit against the 
note. The assignee of the account 
then sued the bank. 

In the court’s view the right of the 
bank to set off the deposit account 
against the note was vitally affected 
by the fact that the note was secured 
by a mortgage. 

“The mortgage has since been fore- 
closed,” the court pointed out, ‘but 
it did not appear how fully the note 
was secured by the mortgage, or 








OURT DECISIONS... 


Bank denied right of set-off against secured note... Endorser liability 


By 


CHARLES R. 
ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 
District of Columbia 


whether enough was realized to dis- 
charge the note. Where the debt 
from the depositor to the bank is a 
secured one, a contract is implied that 
the bank may resort to a set-off of a 
deposit only for any balance of the 
debt beyond the value of the security. 
The burden is upon the bank to prove 
its right to set-off and as an incident 
of that burden to show that the 
security was inadequate.” (Forastiere 
vs. Springfield Institution for Savings, 
20 Northeastern Reporter, Second 
Series, 950.) 

In some states the courts permit a 
bank or other creditor who has more 
than one source or security out of 
which a debt may be collected, to 
collect out of whichever one he pleases. 
In such states a bank could set off a 
deposit account against the deposi- 
tor’s debt and would not be required 
to value or realize on a mortgage or 


altered by waiver of notice .. . Does a collateral pledge agreement apply 


... Effect of hostile claim on joint savings account 


other collateral which it might hold 
from the debtor before setting off the 
deposit. Yet, even in those states, a 
bank might be required to ‘marshal 
the assets’”’ in collecting a debt. 

Thus, where the debtor owed the 
bank and other creditors, and the bank 
held a mortgage as security, the bank 
might be required to realize on the 
mortgage before setting off the bank 
account. This is because the mortgage 
security is available to the bank alone 
and not to the other creditors, whose 
only chance to collect is out of the 
deposit account and perhaps other 
assets. If the bank were to seize the 
bank account, the other creditors 
might have no chance at all. The 
bank must first realize on its mortgage 
or other ‘“‘exclusive” assets, and if 
there is still an unpaid balance, 
participate with other creditors in the 
bank account and other general assets. 
Thus are the assets “marshalled” for 
the benefit of all creditors. 

In bankruptcy proceedings it has 
long been the rule that a “secured” 
creditor may participate in the bank- 
ruptcy fund only to the extent of that 
much of his claim which is over and 
above the value of the security which 


See COURT DECISIONS—Page 40 
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spondent bank service. 


Experience— Officials with 
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The BOOKLET COUNTER 











Booklets listed below are offered without charge or obliga- 


tion to bank officers and other executives. 


Address your 


requests, on your bank or company’s letterhead, to 


THE EDITOR, THE BURROUGHS CLEARING HOUSE 


SECOND AND BURROUGHS AVENUES 


New Booklets 


INDUSTRIAL RESEARCH LOOKS AT 
TOMORROW .. . Two thousand leading 
research directors were asked: What will be 
the outstanding contribution from your field 
of research during the next three years? 
Their answers, presaging notable changes in 
many major industries, have been condensed 
into an unusually interesting 17-page survey 
published in limited quantity by a bank 
widely known for its research advisory 
service. 


1914 and TODAY .. . Believing that bankers 
and others interested in the management of 
security portfolios are vitally concerned with 
the possible effect of a war in Europe, a New 
York investment house has prepared this 
analysis contrasting the present business and 
financial situation with conditions that 
existed in 1914. 


THE WINGS OF BUSINESS ... A 23-page 
booklet featuring the uses of pneumatic tubes 
for fast communication service in banks, 
insurance companies and other lines of busi- 
ness. Pages 5-6 contain a description of 
specific applications for banks, such as the 
use of dispatch carriers between tellers and 
bookkeepers for fast, unobtrusive verification 
of customer signatures, etc. 


OUTLOOK FOR THE BANKING BUSI- 
NESS . . . There are many reasons to believe 
that the worst period for bank earnings is 
over, a firm of bank portfolio consultants 
declares. In an 11-page booklet it points to 
various signs in domestic and international 
political, economic and financial conditions 
which indicate an upward movement in 
interest rates. 


6 COMMON LEAKS IN OFFICE OVER- 
HEAD .. . This interesting booklet points 
out how $10,000,000 annually is lost unneces- 
sarily as the result of old-fashioned methods 
of office operation. A typical case discloses 
an unsuspected loss of $140 out of a $760 
monthly mailing bill. The booklet cites 
definite means by which such losses may be 
eliminated. 


Booklets Still Available 


CURRENT TRUST DECISIONS ...A 
monthly digest of the important decisions 
from state and Federal courts affecting wills, 
trusts and taxation. An example of a con- 
venient service which enables trust officers 
to keep abreast of legal developments, 
particularly pertaining to the administrative 
and new business policies of a Trust Depart- 
ment. 


FOREIGN EXCHANGE QUOTATIONS 
. .. A large New York bank is distributing 
this new folder which lists virtually all foreign 
currencies and gives the rates in dollars as 
currently quoted in the New York market. 
For obscure currencies, the folder gives the 
latest rates available. 


In writing to advertisers please mention The Burroughs Clearing House 


DETROIT, MICHIGAN 


MODERN CHECK DESIGNS... Banks 
are becoming more and more conscious of 
the important part their checks may play in 
a public relations program, and as an adver- 
tising medium. A folder containing an 
assortment of up-to-date designs will be sent 
to bankers who are interested in improving 
their checks. 


THE STORY OF AIR CONDITIONING 
. . . By personifying the properties of air 
and explaining the part each of these hypo- 
thetical characters plays in making us com- 
fortable or otherwise, this booklet clarifies 
the subject of air conditioning in a most 
unusual manner. 


44% FHA MORTGAGE LOANS 
. . . Recently the country’s largest savings 
bank aroused wide attention by announcing 
that it would finance up to $10,000,000 in 
FHA loans this year at a new low interest 
rate of 4144 per cent. This booklet, explains 
the kind of property that is eligible, initial 
costs, monthly payments per $1,000, savings 
under new interest rate, and other features 
of the plan. 


GUIDE TO NEW YORK CITY... Just 
the thing for World’s Fair visitors is this 
111-page handbook, issued by a New York 
bank. It contains a special section on things 
to see and do at the Fair, and in addition it is 
a veritable encyclopedia of information on 
other Gotham attractions. 


AUTOMOBILE FINANCING BY BANKS 
. .. A review of essential factors to be con- 
sidered by banks in connection with this type 
of small loan business. Discusses the field to 
be covered, probable credit losses, collection 
methods, overhead expense, insurance cover- 
age, advertising promotion, etc. 


THE CALL OF COPENHAGEN ... It is 
indeed a luring siren’s call that is sounded by 
this beautifully illustrated booklet, offered by 
a Danish bank, which pictures the appeal of 
Copenhagen and surrounding countryside. 
Even those unable to consider European 
expeditions will be interested in the pic- 
turesque settings and scenic charm portrayed 
in these 44 pages. 


WHAT WILL YOUR DIRECTORS SAY? 
. . . Here is a folder about bankers blanket 
bonds, listing some typical cases of losses, 
and containing some pertinent points about 
buying fidelity insurance. 


DIRECT VISION SORTER ... A new sort- 
ing device for letters, checks, and other items 
is described in an advertising folder that will 
be of interest to bank operating men. 


SURVEY OF THE BOND MARKET ... 
An eight-page brochure in which factors 
affecting the market are analyzed. Charts 
and supplementary data provide graphic 
pictures of the movement of the market as a 
whole and for railroad, utility and industrial 
bonds specifically. Issues are analyzed with 
definite buy, hold or sell advice. 
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The New York World’s The Golden Gate 
Fair, 1939 AND International Exposition 

f New York City San Francisco 
in 
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468 Machines Used 
G A total of 4068 BRANDT AUTOMATIC CASHIERS are being used by 
‘ir the two big fairs of 1939—the New York World's Fair 1939 Incorporated at 
- New York City, and the Golden Gate International Exposition at 
= San Francisco. 
es 
st 
‘ Other Fairs Used BRANDT Equipment 
gs The use of BRANDT AUTOMATIC CASHIERS for change making 
1g purposes at large fairs or expositions started with A Century of Progress, 
= Chicago, Illinois, in 1933. Every large fair or exposition since that time has 
ns used BRANDT equipment—The Texas Centennial Central Exposition and 
al The Greater Texas and Pan-American Exposition, Dallas, Texas; The Fort 
8s { Worth Frontier Fiesta Association, Fort Worth, Texas; The Great Lakes 
- Exposition, Cleveland, Ohio. 
“ Coins are delivered to teller to 
: pass to customer. 
vs A Worthy Endorsement 
gs The use of BRANDT AUTOMATIC CASHIERS by the two 1939 fairs 
jn and other large fairs and expositions is a very worthy endorsement of the 

machines. It takes both speed and accuracy to properly make change for the 

large crowds that enter the gates and concessions. Because BRANDTS make 
<S coin payments in a minimum of time with absolute accuracy, they meet these 
“ed requirements 100 per cent. Their sturdiness of construction makes them all 
to the more worthy of the task placed upon them. 
on 
er- 

Speed, Accuracy and Durability 
- Important to Banks 
by. Speed, accuracy and durability are important too in machines you use 
je. in your bank. Speed and accuracy in making coin payments mean a con- 
an siderable saving in time for tellers and outstanding service to customers— 
oe durability means years of service from BRANDT AUTOMATIC CASHIERS 

You can try a BRANDT in your bank without cost or obligation, and if you 

should decide against purchase, the equipment will be removed as cheerfully Coins are delivered directly into 
Y? as placed. Request a trial today—or if you wish further information—mail a cup from which they are 
the coupon below. picked up by customer. 
yut 

OTHER BRANDT PRODUCTS: ga A a SN a ae —~ 
8. a : . : : « BRANDT AUTOMATIC CASHIER CO., 
on Coin Sorting and Counting Machines, Warertown. Wis 
vill Coin Counting and Packa xing Machines ' without cost or obligation please send information regarding the following BRANDT 
g ging , Wie 
«_ . oe a products: 
— ( can Storage Tray dl ' () Brandt Automatic Cashiers _] Coin Sorters and Counters 
os Coin Wrappers and Bill Straps ' () Coin Counters and Packagers (] Coin Storage Trays 
ors ' (_] Coin Wrappers and Bill Straps 
( MAIL THE COUPON TODAY ) I 
wed | Name. 
sa \ 
~ Brandt Automatic Cashier Co. ] Send Attention 
1 
WATERTOWN ... i ‘ -- WISCONSIN |! city eo 
iy August B ————— 
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(CONTINUED FROM PAGE 9) 


committee, which went into a huddle 
the middle of March has things really 
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SEATTLE CONVENTION 


devoted to entertainment in the form 
of a boat trip to Victoria, British 
Columbia. 


Bank, is credited with the happy 
thought. The idea proved so popular 


THE 


that the fourteen chairmen drew lots 
to determine to which committee ‘‘Miss 
Banking Progress” would be _per- 


rolling along according to Chairman 
Erich Lucas, vice-president of the A FEATURE of the promotion of this 


National Bank of Commerce. Judging year’s meeting has been the intro- manently assigned. The winner was 
by his gay demeanor after each en- duction of a theme girl, “Miss Banking George Greenwood, chairman of the 
counter with J. W. Spangler, vice- Progress on Parade,” in the person of music committee, and president of The 
president of Seattle-First National attractive Miss Ada Jane Nicholson, Pacific National Bank of Seattle. 


Bank and chairman of the local finance 
committee, I judge that there are 
ambitious plans afoot. On Tuesday, 
September 26, the full day will be 


who has helped to publicize the con- 
vention. Chairman C. A. Philbrick 
of the Information Committee, vice- 
president of the Seattle-First National 


We are most fortunate with respect 
to the entertainment of the many 
bankers’ wives who expect to be with 
us in September. This responsibility 
has been delegated to the capable Mrs. 
pial Lawrence M. Arnold, wife of Execu- 
tive Vice-president Arnold of the 
Seattle-First National Bank. 

Of course, too, we can offer any- 
thing you want in the way of sports. 
J. C. Glass, assistant manager of the 
Bank of California N. A. branch, 
lining up something for the golfers and 
there is riding, yachting, tennis, fishing 
for salmon before breakfast on Elliott 
Bay, and motoring. They’ll all be 
made available to you. 

And now, in case I haven’t yet con- 
vinced you, I’ll give you two other 
reasons for coming, namely, the na- 
tional conventions of the Association 
of Bank Women and the National 
Association of Auditors and Comp- 
trollers, the dates of which immediately 














Statement of Condition 


At the close of Business June 30, 1939 


NOT INCLUDING TRUST FUNDS 


SOU 
_— Resources 


On Hand and with Federal Reserve Bank ...... $41,819,285.87 

Pe 66 eh ee RO ee ee 17,082,794.30 
INVESTMENTS (at not exceeding snnine nena 

United States Bonds and Notes .......... 141,891 ,094.26 

3”, Ee ee oe 23,585,134.25 
State of California Warrants 5,514,407.53 
Stocks and Other Gecurities .... 1. ssc sec vcerevcee 

(Including $450,000.00 Stock in 

Federal Reserve Bank of S. F.) 
LOANS 

Loans and Discounts 

OCPD © 6-6 6 ¢\e e066 «8 ew & 


Customers’ Liability for Credits ont pr 


$58,902,080.17 


170,990 636.04 * 
591,339.52 


37,934,305.79 


11,134,431.88 49,068,737.67 


neat ahaa 6,864,359.86 precede and follow ours. 
Bank Premises, Furniture and Fixtures ........-+-+-++se2e-6 3,181,104.29 
Other Real Estate Owned Ss ae ae Oe ee We ESS & 8 @ & 669,176.40 





HE head of the Association of Bank 
Women, Miss Mildred Roberts, 
assistant cashier of the Citizens Na- 
tional Trust and Savings Bank of Los 


$290,267,433.95 








aro Liabilities 
Demand Deposits . . 
Time Deposits red ‘and ‘Commercial) | 
Public Funds . . 


$141,636,008.19 
115,032,057.92 


__7,982,488.72 — 264,650,554.83 Angeles, has just been with us in 
Letters of Credit, Credits end Acceptances — Ca et a oe ee ee 7,158,361.90 + : lowi 
Foreign Acceptances and Bills of Setanp 6 Sold with . Seattle and has issued the follow ing 
our Endorsement ‘ 139,145.87 in: 
Meserved for Tames . =... st tt te eee 241,945.00 message to the A.B.W. membership: 
Other Liabilities... ee ee eee eee Bates 378,858.46 To sell itself to the American 
ee . ys 6,000,000.00 woman bank official, the time, place, 
Undivided Profits 2,698,567.89 17,698,567.89 





and nature of any convention must 
satisfy her idea of good value for 
outlay. 

“From every angle, Seattle offers 
excellent value for her effort in attend- 
ing both the Association of Bank 
Women and the American Bankers 
Association conventions to be held 
there this year. 

“Like an attractive woman, Seattle 
‘has everything’; of paramount im- 
portance, however, are the excellent 


$290,267,433.95 








* $12,663,689.20 pledged to secure Public and Trust Funds 


STATE OF CALIFORNIA — 
City and County of San Francisco a 


A. W. Kohner, Cashier of Wells Fargo Bank & Union Trust Co., being duly sworn, says he has 
a personal knowledge of the matters contained in the foregoing report of condition and that 
every allegation, statement, matter and thing therein contained, is true to the best of his 
knowledge and belief. A. W. Kohner, Cashier. 

Subscribed and sworn to before me this 5th day of July, 1939. Mrs. Emi Eggers Del Bono, 
Notary Public in and for the City and County of San Francisco, State of California. 
Correct—Attest: W. P. Fuller, Jr., Henry Rosenfeld, Arthur D. King 


DIRECTORS 


Clara Hellman Heller 
F. J. Hellman 


S. P. Eastman 


Dr. Hartland Law 
Sidney M. Ehrman 


George A. Pope 
Samuel Lilienthal 


Henry Rosenfeld 


James Flood I. W. Hellman E. C. Lipman R. S. Shainwald on- 
J. A. Folger Arthur D. King F. L. Lipman Guy V. Shoup mental meals she spreads at both ¢ 

W. P. Fuller, Jr. Frank B. King R. B. Motherwell Frank E. Sullivan ventions. You have read of the 
W. L. Gerstle H. G. Larsh Henry D. Nichols 


> i ea American Bankers Association’s con- 


templated program, ‘Banking Prog- 
ress on Parade,’ so we need tell you 
only that the Association of Bank 
Women members from all points 
north, east, west, and south will 
gather September 21-23 at the Ben- 
jamin Franklin Hotel with construc- 
tive ideas on what they may do, as 
women bank officials, for their particu- 
lar community or region, and to offer 
suggestions on the important matter 


Wells Fargo Bank 
& Union Trust Co. 


SAN FRANCISCO 
Oldest Bank in the West—Established 1852—Member F.D.I.C. 
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CONDENSED 


RESOURCES 
$ 38,236,619.63 


Cash on Hand and Due From Banks . 
United States Treasury Bills ‘ 
*United States Government Obligations, Direct or 

fully guaranteed . “e * ; 

Corporate and Municipal Securities (Due Within 
> Years ) 

Corporate and Municipal Securities (Other Ma- 
Omrdlies) « « ells 

Stock in Federal Reserve Bank 

Loans and Discounts ; 

Real Estate Mortgages, Loans and Liens on Real 
Estate 

Overdrafts . . 

Bank Buildings . 

Furniture and Fixtures . 

Other Real Estate 

Customers Liability on Acceptances and ‘Letters of 
Credit 

Other Assets . . . 

Accrued Income Receiv able (Net) 


TOTAL OF ALL RESOURCES 


LIABILITIES 


Deposits of Individuals, Corporations, Banks and 
Others 

United States Government 

Treasurer—State of Michigan . 


Total Demand Deposits . 
Total Savings Deposits . 
Total Deposits ‘ 
Our Liability on Acceptances and Letters of Credit 
Accrued Taxes, Interest, Dividends, ete. . 
Capital Investment: 
Preferred Stock 
Common Stock 
Surplus. . 
For Additional Retest ‘ea Peedesred Stock 
Undivided Profits 
Reserves for Contingencies . 


TOTAL OF ALL LIABILITIES 


STATEMENT 
June 30, 1939 


THE DETROIT BANK 





OF CONDITION 


7,203,930.57 
49,461,418.52 





17,728,425.56 
3,642,074.34 





$ 63,477,003.87 


3,480,264.86 
355,332.64 


$ 94,901,968.72 


21,370,499.90 
216,300.00 
18,448,999.15 


15,963,881.82 
1,403.27 
1,942,543.51 
156,115.39 
1,534,057.49 


3,975.00 
393,022.45 
193,071.44 





$154,785,438.14 











$ 67,312,601.37 


78,604,419.26 





3,610,000.00 
1,800,000.00 
1,800,000.00 
250,283.00 
250,000.00 





$145,.917,020.63 


3,975.00 
79,013.30 


7,710,283.00 
1,075,546.21 





$154,785,.438.14 








*All U. S. Government obligations are carried at par value or less. United 
States Government Securities carried at $4,482,000.00 in the foregoing state- 
ment are pledged to secure public deposits where required or permitted by law. 


THE DETROIT BANK 


COMMERCIAL and SAVINGS 





BANKING 


29 Branch Offices Throughout the City 
Main Banking Office ... Griswold at State ... Detroit. Mich. 


Member of Federat Deposit 
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of training others for executive work. 
These will be the subjects of an inter- 
esting member forum, in addition to 
which much important association 
business is scheduled for the annual 
meeting.” 

The annual banquet of the Bank 
Women’s convention will be held 
Saturday evening, September 23, with 
Dr. Howard F. Martin of the Uni- 
versity of Washington as principal 
speaker. Presentation will be made of 
the Jean Arnot Reid Award of $100 to 
the outstanding woman graduate of 
the A.I.B. in 1938, and this will be 
followed by installation of new officers. 
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On Sunday morning, a breakfast at 
the Rainier Club will be given by the 
association members of the local 
women’s committee of the A.I.B. in 
Seattle, and there will be a trip to 
Sunrise Park, Mount Rainier. 

Miss Grace S. Stoermer, assistant 
vice-president of Bank of America in 
Los Angeles, is general chairman of the 
convention. 

Although program plans for the 
national convention of Bank Auditors 
and Comptrollers are not complete, 
J. Frank Campbell of the Seattle Trust 
and Savings Bank, local publicity 
chairman, has supplied enough infor- 





CITIZENS NATIONAL 


TRUST & SAVINGS BANK 
of LOS ANGELES 


ORGANIZED 1890 


Member Federal Reserve System 
Member Federal Deposit Insurance Corporation 





Condensed Statement of Condition 
at close of business June 30, 1939 


RESOURCES 


Cash and Due from Banks 


$ 34,614,679.16 


United States Obligations, Direct 


or Fully Guaranteed 


State, County, and Municipal B Bonds : 


Other Bonds 
Loans and Discounts . 


Federal Reserve Bank Stock . 


32,692,012.24 
5,669,807.62 
1,609,751.97 
47,489,304.63 
245,250.00 


Stock in Commercial Fireproof Building Co.— 


Head Office Building . 


Bank Premises, Furniture and ny onal 


Safe Deposit Vaults (Including Branches) 

Other Real EstateOwned .. . . 

Customers’ Liability under Letters of Credit 
and Acceptances . 

Earned Interest Receiv thle . ; 

Other Resources 


TOTAL .. 


348,500.00 


1,018,031.43 
1,555,474.29 


100,079.06 
298,376.68 
474,504.03 

. $126,115,771.11 





LIABILITIES 


Capital Stock 
Surplus , 
Undivided Profits . ‘ 


$5,000,000.00 
3,175,000.00 
1,150,000.00 $ 


9,325,000.00 


Reserves for Interest, Taxes, Dividends, 


Contingencies, Ete. . 


Letters of Credit & Liability as 


Acceptor or Endorser on 


Other Liabilities 
Deposits . 


TOTAL 


Acceptances and Foreign Bills 


920,282.12 


114,036.41 
16,643.24 
115,739,809.34 


. $126, 115, 771. 11 








Head Office: Spring Street at Fifth, Los Angeles 
BRANCHES THROUGHOUT LOS ANGELES 
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mation to indicate that it will be well 
worth attending. It will be held Sep- 
tember 28-30 at the New Washington 
Hotel in Seattle. Heretofore this con- 
vention has been held simultaneously 
with that of the A.B.A., but this year 
it will follow the latter’s sessions. B. N. 
L. Davis, auditor of Seattle-First Na- 
tional Bank, is general chairman of the 
convention. 

The opening business meeting is 
scheduled for Thursday morning, Sep- 
tember 28, following registration. In 
the afternoon there will be a cruise 
through Lake Washington and the 
Lake Washington Ship Canal, ending 
in Seattle’s harbor, Elliot Bay. Friday 
morning and afternoon will be devoted 
to a discussion of subjects covering the 
field of auditing and control, and other 
topics of general interest to bank men. 
The annual banquet in honor of the 
outgoing and incoming officers will be 
given that evening. The closing session 
will be held Saturday morning, and in 
the afternoon a block of seats have 
been reserved for the University of 
Washington-University of Pittsburgh 
football game. 

Well, is that enough evidence? | 
don’t know what more I can say except 
to extend to you a most cordial invita- 
tion to join the line of march to 
Seattle’s BANKING PROGRESS ON 
PARADE and the sixty-fifth annual 
convention of the American Bankers 
Association in September. 


e e 


PRESSING 
PROBLEMS 


(CONTINUED FROM PAGE 12) 


The selection and _ training of 
personnel is another field that offers 
desirable increases in profits for the 
banks which really put intelligent 
emphasis upon it. In general, banks 
have paid far less attention to per- 
sonnel problems than have the better 
firms in a good many other lines ol 
industry. Those banks where per- 
sonnel is the sole responsibility of an 
executive really competent in_ this 
specialty have evidence to indicate 
that it has been richly productive. 

Because the distinction may not be 
clear to some few bank officers, it is 
probably worth pointing out that 
personnel covers a far broader field 
than merely the employment of new 
people and looking up their references. 
The importance of proper selection 
must not be negelected. First step 
in selection is to formulate a policy 
that will not land the right person in 
the wrong job, and this obviously is 
predicated on a knowledge of just 
what characteristics each position re- 
quires. Too many banks, for lack ol 





THE 


hav 
hav 
pos 


thi 
pre 
of | 
int 
flov 
con 


_ mm ss we a oe oe 


p- 
In 
se 
he 
1g 








THE BURROUGHS CLEARING HOUSE—August, 1939 29 


having thought the problem through, 
have been content to overlook the 
possibilities in this approach. 

For example, is a given job some- 
thing that logically leads to a vice- 
presidency through the regular channel 
of promotion, or does it lead straight 
into a dead end? If it is a job in the 
flow toward the top positions, is this 
considered in hiring a new man, so 
that he is selected with an eye to the 
future as well as to today? If it isa 
job that is not likely to bring a good 
man to the top, it certainly is poor 
business to hire an up-and-coming 
young fellow who will perhaps do it 
well for two years, then quit because 
he sees he is getting nowhere. Would 
it perhaps be better judgment to 
employ for the dead-end job a young 
woman who is likely to marry and 
quit a few years hence, before the 
edge of her enthusiasm has_ been 
blunted by an endless repetition of 
the same work? In fact, might it not 
be well to look over all your jobs to 
see which might better be given to 
female employees and which are better 
designed for male tenure? 


(COMPETENT personnel supervision 

makes sure that people are kept 
track of during their employment, 
that they have a source of representa- 
tion if they feel they are not getting 
the right breaks from their immediate 
superiors. It finds ways of getting 
periodic ratings on employees and 
seeing that their salaries remain in 
line with their performance, or that 
those who consistently fall short are 
eliminated. And it develops a sixth 
sense for bringing into the organiza- 
tion only those applicants who will 
get along with their fellows and, 
in contact jobs, with the bank’s cus- 
tomers. 

By assuring the personnel a fair 
deal all the way through, and fighting 
to see that they get it, the well- 
guided personnel management gives 
to the bank that intangible but valu- 
able added factor of service that comes 
from a contented force. Such a force, 
wisely selected for abilities and per- 
sonalities, makes for satisfactory em- 
ployer-employee relationships. And 
because good industrial relations is 
the first step in good public relations, 
it should contribute more than its 
cost, not only in turning out more 
activity per dollar of pay roll but also 
in helping the bank to build itself into 
a more effective organization. 

There are some other, and perhaps 
more basically significant, problems in 
banking today which might be dis- 
cussed at equal length if space limita- 
tions permitted. For one, practically 
every bank is over-manned on the 
side of the loaning function, and a 
good many banks are undermanned on 
the investment side. It seems pretty 
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well agreed that total volume of com- 
mercial loans is unlikely to strike the 
old highs for many years to come. 
The over-staffing of the loan function 
leads to a lot of excessive activity in 
search of accounts, which in turn 
leads to the steady whittling of inter- 
est rates. Unquestionably there is a 
level to which commercial loan interest 
can sink —and, frankly, it has probably 
reached this stage in some banks — 
where the cost of making and super- 
vising a commercial loan exceeds the 
yield. At this level, of course, it 
would be more profitable for the bank 
to let its funds lie idle than to take 
on the loan, provided it was possible 
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to curtail its loaning cost. As we see 
the differential between loans and dis- 
count rates and investment securities 
rates steadily shrinking, it seems likely 
that the point may eventually be 
reached where the bank will find it 
advisable to invest even in low-yield 
bonds rather than make a too-low- 
yield loan, since the cost of investing — 
even with research staff and all the 
essentials—runs around 15 per cent 
to 25 per cent of the cost of loaning. 
This subject deserves more attention 
than it seems to be receiving. 

Another major problem is presented 
by trust departments. Our studies 
indicate that the important majority 
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Dank of America 


NATIONAL fi\;noe ASSOCIATION 
CALIFORNIA’S ONLY STATEWIDE BANK 


Condensed Statement of Condition 
June 30, 1939 
RESOURCES 


Government and Federal Agencies 
State, County and Municipal Bonds . 


Accrued Interest and Accounts Receivable 
Bank Premises, Furniture, Fixtures and 


Customers’ Liability on Account of 
Letters of Credit, Acceptances and 


TOTAL RESOURCES  § 1,549,824,260.09 
LIABILITIES 


Reserve for Interest Received in Advance . 

Liability for Letters of Credit and as 
Acceptor, Endorser or Maker on 
Acceptances and Foreign Bills . 


$ 600,790,189.32 


807,516.608.99 1,408,306,798.31 
TOTAL LIABILITIES 


This statement includes the figures of the London, England, 
banking office: 12 Nicholas Lane, E.C. 4. 


MAIN OFFICES IN TWO RESERVE CITIES OF CALIFORNIA 


495 Branches Serving All California 


$ 157.749,988.83 
. 70,158,283.11 


398,637,286.14 
126,805,996.64 
37,696.730.97 
2.760,000.00 
695,102,388.44 
6.151.784.66 


34,636,313.32 
5.708,000.21 


13,629,996.48 
787,491.29 


$ 50,000,000.00 
43,000,000.00 
24,370,689.81 
1,803,387.51 
596,478.01 
7.397,591.81 


14,349,314.64 


$ 1,549,824,260.09 
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of all trust departments constitute a 
very serious drain on the capital 
structure of the banks which support 
them under the delusion that they 
are money-makers. Many a trust 
department continues merely because 
there is allocated to it an arbitrarily 
light allotment of expense. One trust 
department which had previously been 
analyzed according to a widely ac- 
cepted formula was thereby showing 
an annual profit of $80,000. When we 
analyzed it in detail at the manage- 
ment’s request, proper allocation of 
costs reduced this earning to $29,000. 

When the individual costs of oper- 
ations and of trust accounts were 
analyzed in five Connecticut trust 
departments, it was found that they 
were producing an aggregate net profit 
of $11,000 on a total income of $412.,- 
000; these departments made $75,000 
net profit on estate and corporate 
trusts, lost $64,000 on guardianship, 
voluntary, testamentary, attorney and 
agency trusts. A Pennsylvania trust 
department with gross income of 
$150,000 showed on thorough analysis 
$800 net loss—its profits and losses 
were on the same type of accounts, 
and in about the same proportion, as 
the Connecticut survey. The sad 
part is that trust departments are a 
potential source of important earnings, 
if only the managements had the 
courage to work out of their needless 
difficulties. 

This article has by no means enumer- 
ated all current banking problems. 
But our experience in analyzing and 
dealing with the problems of more than 
750 banks leads us to believe that the 
banker who tackles these problems 
and solves them for himself will have 
a good start toward profitable oper- 
ation in 1939 and the years just ahead. 


S S 4 


WASHINGTON 
VIEWPOINT 


(CONTINUED FROM PAGE 15) 


individual income surtax rates. He 
declared that this would stimulate 
investment in business enterprises 
and that the government would gain 
in revenue much more than it would 
lose because of the probable higher 
interest rate required on its securities 
if taxable. 

A thorough study of all tax laws 
looking to a complete revision of the 
internal revenue structure will be made 
during the fall by a sub-committee of 
the House ways and means committee, 
assisted by the permanent Congres- 
sional staff of tax experts and by 
offfcials of the Internal Revenue 
Bureau. This study will include the 
subject of tax-exempt securities and 
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many other aspects of Federal taxa- 
tion, and is expected to form the basis 
for legislation next spring. The guid- 
ing hand in this study will be Under 
Secretary Hanes, who was active in 
securing passage of the 1939 revision 
and in simplification of many rulings 
and regulations of the Internal Reve- 
nue Bureau, and whose objective is a 
new tax structure producing the 
greatest revenue with the least irrita- 


tion to taxpayers and the least possible | 
hindrance to increased general business | 


activity. 
_ + + 


New FHA Regulations 
are Issued 


Few changes in the procedure of 
banks and other approved mortgagees 
in writing mortgages and property 
improvement loans under the insur- 
ance plan of the Federal Housing 
Administration were required by the 
revised regulations conforming to the 
recently-enacted amendments to the 
law. 

The most important changes in 
the regulations were under Title I, 
covering discount loans for residence 
modernization and light building con- 
struction. The law requires that 
banks now pay an insurance charge in 
return for the government guarantee 
against loss up to 10 per cent of total 
Title I loans. Administrator Stewart 
McDonald has set the insurance 
charge at three-quarters of 1 per cent 
for modernization loans with a dis- 
count basis of $5 per $100, and at 
one-half of 1 per cent on construction 
loans on a discount basis of $3.50 per 
$100. This premium must be paid in 
cash by the bank within thirty days 
of making the loan. The maximum 
modernization loan is set at $2,500 
and the maximum maturity at three 
years. New-structure loans may have 
a maturity of ten years, and the new 
regulations require that the bank 
must obtain a valid first mortgage 
and impose certain construction stand- 
ards, although these are not nearly 
as rigid as for homes covered by Title 
II mortgages. 

Regulations under Title II have 
been revised in many respects but 
most of the changes are of a technical 
nature and the only important ones 
are those required by the amendments 
to the law. Chief among these are: 
if the mortgage to be insured re- 
finances an existing mortgage, the 
mortgagor must certify that he has 
applied to the holder of the existing 
mortgage for refinancing and the 
holder has refused to make a loan on 


the insurance of $5,400 mortgages 














| 






No alarm will be sounded...no 
shots will be fired...no car will 
speed away from the scene; in 
fact, the loss may not be discov- 
ered for a long time, because 
the robbery is being committed 
by one of the bank’s own em- 
ployees, who is skillfully con- 
cealing his thefts. 


When the shortage catches up 
with the embezzler—and short- 
ages always do—there will be 
a lot of excitement for him. The 
bank itself will transact business 
as calmly as usual, without the 
loss of a dollar—thanks to the 
directors’ foresight in having 
purchased an F&D Bankers 
Blanket Bond. 


The F&D has specialized for 50 years in sateguarding banks 
against many of the risks peculiar to such institutions. A thor- 
ough analysis of your present coverages by one of our experts 
will cost you nothing—may show you how to cut your insurance 
costs and at the same time strengthen your protection. Ready to 
serve you in this respect, and as near you as your phone, is your 
local F&D representative. 





FIDELITY. SURETY AND | BURGLARY, ROBBERY, FORGERY 


BANKERS BLANKET BONDS | AND GLASS INSURANCE 





as favorable terms as those under the | 

FHA plan; removal of the time limita- 

tion of July 1, 1939, with respect to all 
| 


COMPANY OF MARYLAND, BALTIMORE 
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with twenty-five-year maturity; the | 





tended to July 1, 1941; the temporary 
insurance premium of one-quarter of 
1 per cent on small-home mortgages 
has been dropped and the rate on 
these is now one-half of 1 per cent. 


TNEC Investigation of 
Home Building 

A vigorous defense of the ability of 
existing private 
to finance the construction of needed 
new homes 


insurance of mortgages on 
construction has been ex- 


other 
industry. 


e e . 


spokesmen for banks, 
loan associations and insurance com- 
panies during the committee’s investi- 
gation of monopolistic practices and 
restraints in 


the 
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building and 


building 


As a phase of its broad study of 
causes preventing the free play of 


competition and greater business ac- 


conditions 


lending institutions 
rates, 


was given the Temporary and 


Economic Committee by 


weeks of public 


government 


tivity, the TNEC spent some three 
hearings examining 
in the construction and 
home-building field, and suggestions 
were thrown out that lower interest 
new Federal lending agencies, 
further 
might solve the problem of providing 


subsidies 





ae 








Che 
Cleveland 


Crust Company 


Banking Offices located throughout Greater Cleveland and nearby 





CONDENSED STATEMENT OF CONDITION, JUNE 30, 


1939 





ASSETS 

Cash on Hand and in Banks ‘ 

United States Government obligations, direct 
and guaranteed, less Amortization Reserve 

State, Municipal and Other Bonds and Invest- 
ments, including Stock in Federal Reserve 
Bank, less Reserves 

Loans, Discounts and py ey Sa Resmeee 

Banking Premises (including investments and other 
assets indirectly representing bank premises) . . . 

Other Real Estate (including investments and other 
assets indirectly representing other real estate) Less 
Reserves 

Other Resources . ” 


Customers’ Liability on Acceptances Executed 
by this Bank : ee ae 





Total ‘ 
LIABILITIES 
Capital Notes .. . $ 13,825,000.00 
ubordinated to Deposits end 
Other Liabilities) 
Capital Stock. . . ale 13,800,000.00 
Surplus and Undivided Profits 4,966,166.78 
Reserve for Contingencies 101,869.14 
Retirement Fund for Capital 
Notes and Accrued Interest 
to August 11,1939 ... 538,670.30 
DEPOSITS 
Demand. . ... + «+ « $ 157,309,687.83 
.« « a sow le ee we 173,284,498.04 


Estates Trust Department 
(Preferred) . . . .. « 


Corporate Trust open 


11,444,926.16 





(Preferred) . 5,885,221.46 
Accrued Taxes, Interest, etc. 
Other Liabilities 
Acceptances Executed for Cassamens 
Total 


$ 114,866,079.58 
108,566,326.07 
13,350,878.59 
129,768,714.06 
6,436,402.53 
9,578,308.71 
2,088,644.34 


121,520.49 
$ 384,776,874.37 





33,231,706.22 


347,924,333.49 
1,445,839.94 
2,053,474.23 
121,520.49 

$ 384,776,874.37 





United States Government Obligations and other assets carried at $17,073,060.96 
are pledged to secure public funds and trust deposits and for other purposes as 


required or permitted by law. 


MEMBER FEDERAL RESERVE SYSTEM 
Member Federal Deposit Insurance Corporatioe 








| because of 
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better housing for families in the 
lower income brackets. A refutation 
of the need for any further govern- 
ment intervention in the home financ- 
ing field was given the committee 
by Henry Bruere, president of the 
Bowery Savings Bank of New York, 
Morton Bodfish, vice-president of the 
United States Building and Loan 
League, and Frederic W. Ecker, vice- 
president of the Metropolitan Life 
Insurance Company. 

Mr. Bruere declared that facilities 
for financing home construction are 
adequate and require no extension of 
the Federal Government’s participa- 
tion in the lending field. He praised 
the Federal Housing Administration 


| and said it should be a permanent 


part of our financial machinery, but 
told the committee that if we are 
going to continue to function under 


| the system of private profit the basic 


thing that is necessary is to decide the 
reasonably desirable area in which 
that system may function with social 
advantages and then accord it as 
much freedom of initiative as sound 
social standards permit. In answer 
to the suggestion that some way 
should be found to tap the reservoir 
of idle capital to promote home build- 
ing, Mr. Bruere warned against satu- 
rating the country with subsidized 
building financing, and gave _ the 
opinion that construction is being 
held back not by lack of available 
capital at reasonable interest rates 
but by other causes, including hesti- 
tancy of families to purchase homes 
the unsettled business 
situation, and the high cost of con- 
struction materials and building labor 
wages. 


ME: Bodfish expressed the view that 

one of the deterrents to more con- 
struction in the small home field is 
the continued agitation for more 
government subsidies, explaining that 
many people refrain from investing in 
new homes because of a belief that the 
government will provide them with 
better quarters at a lower cost than 
they can obtain through private enter- 
prise. He did not, however, oppose 
government aid in slum clearance. 
When prospective rents for new apart- 
ments make it profitable for private 
enterprise to invest in them there will 
be plenty of funds available, he 
asserted. He added that he doubted 
that the government could force a 
further reduction in mortgage interest 
rates since institutions of the building 
and loan type must compete for funds 
with the ten-year Treasury savings 
bonds which carry an interest rate ol 
2.9 per cent. 

Mr. Ecker explained to the com- 
mittee the way in which life insurance 
companies in recent years have 
financed the construction of large-scale 
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apartment and other housing projects 
which have resulted in room rents 
comparing favorably with subsidized 
slum-clearance projects. 


° ° 


Federal Reserve Survey of 
Term Loans 


In view of current discussion over 
the ability of business concerns to 
secure bank loans, a survey just com- 
pleted by the Federal Reserve Board 
contains some interesting data. The 
board sent a questionnaire to some 
400 weekly reporting member banks 
in 101 of the larger cities asking infor- 
mation on term loans to industrial 
and commercial businesses outstand- 
ing on April 19, 1939. 

The survey shows that of approxi- 
mately $3,900,000,000 of commercial, 
industrial, and agricultural loans, 
which were outstanding at the 400 
reporting banks on April 19, 1939, 
about $1,000,000,000, or 25 per cent, 
had a maturity when originally made 
of one year or more. In addition 
about $170,000,000 of loans secured 
by real estate were made by these 
banks to commercial and industrial 


businesses for periods of one year or | 


more. The total number of such loans 
with maturities of one year or more 
was about 25,000, and their total 
original or face amount was $1,420,- 
000,000. 





About 23,000 loans totaling $170,- | 


000,000 when originally made were for 
amounts less than $100,000, nearly 
1,700 totaling $460,000,000 were for 
$100,000 or more but less than $1,000,- 
000, and about 300 loans totaling 
$790,000,000 were for $1,000,000 or 
more. Approximately 90 per cent of 
the total number and 67 per cent of 
the original dollar amount were repay- 
able on an installment basis. 


+ Si ° 


Making Payments for 
New Accounts 


The practice of some banks in 
offering the holders of certain types of 
special checking accounts a credit of 
$1 for each new customer induced to 
Open a similar checking account does 
not violate the rule preventing Federal 


Reserve Member banks from giving | 
any compensation for the use of | 


deposits except interest on savings and 
time deposits, the Board of Governors 
of the Federal Reserve System has 
ruled. Some member banks maintain- 
ing checking systems under which 
checks are sold for 10 cents each have 
been offering to give a book of ten 
checks or a credit of $1 to the account 
of any depositor who induces a friend 
to open a similar account, and the 
board was asked whether this violated 
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Condensed Statement of Condition as at close of business 


June 30, 1939 








Oe Sa a aI Ee 
RESOURCES 

Cash and Due from Banks ....... $252,770,947.41 
U. S. Government Securities ...... 270,278,536.90 
State and Municipal Bonds....... 18,620,097.31 
Stock of Federal Reserve Bank. .... 2,257,300.00 
ied Seemiaee «6. oo ov wo os ine 56,156,241.47 
Loans, Bills Purchased and 

Bankers’ Acceptances ......... 199,306,521.96 
oe a reer ee ee 20,723,789.25 
eS er 12,862,189.52 
Other Real Estate Equities ....... 3,626,082.74. 


Customers’ Liability for Acceptances . 11,795,628.41 
Accrued Interest and Other Resources 2,783,090.92 


$851,180,425.89 
LIABILITIES 
Preferred Stock .... $ 9,228,520.00 
Common Stock ..... 32,998,440.00 


Surplus and 
Undivided Profits .. 45,129,356.66 87,356,316.66 


PROSOOWE. 6 ik, 636.0 6.914 hs ad ae we 4,259,076.57 
Reserve for Preferred Stock 
ce a 152,101.11 
Common Stock Dividend 
(Payable July 1, 1959) .....<.- ‘ 824,959.00 
Preferred Stock Dividend 
(Payable July 15, 1939) ....... 230,713.00 
Outstanding Acceptances ........ 17,923,473.87 
Liability as Endorser on Acceptances 
and Foreion Mills... - 5.00.5 4,788,037.94 
POUR, oe ca Ba oe Ae Oe eS 735,645,747.74 
$851,180,425.89 
DIRECTORS 
EDWIN M. ALLEN PAOLINO GERLI JOHN P. MAGUIRE 
President, Mathieson Vice-President, President, John P. Maguire 
Alkali Works, Inc. E. Gerli & Co., Inc. & Co., Inc. 
CHARLES K. BEEKMAN HARVEY D. GIBSON Cc. R. PALMER 
Beekman, Bogue, President President, Cluett, Peabody 
Stephens & Black CHARLES L. HOGAN & Co., Inc. 
= IN 5. BEINECKE President, Lone Star GEORGE J. PATTERSON 
Chairman, Sperry & Cement Corporation = : 
Matches President, Scranton & 
igi JOHN L. JOHNSTON Lehigh Coal Co. 
EDGAR S. BLOOM President, 


HAROLD C. RICHARD 
New York City 


President, Western 


Lambert Company 
Electric Co., Inc. 


OSWALD L. JOHNSTON 


CHARLES A. DANA Simpson Thacher & HAROLD V. SMITH 
President, Spicer Bartlett President, Home 
Manufacturing Corp. Insurance Co. 

7 > > CHARLES L. JONES 

ELLIS P. EARLE 2 , “ST ST EE 
President. Ni at Executive Vice-President, ERNEST STAL FI EN, JR. 
Mi ste .: » ‘Vepissing National Distillers Chairman, Trust Committee 
Mines Co, : 


Products Corp. 


HORACE C. FLANIGAN GUY W. VAUGHAN 


Vice-President GEORGE MACDONALD President, Curtiss-Wright 
CHARLES FROEB Capitalist Corporation 

President, Lincoln SAMUEL McROBERTS HENRY C. VON ELM 

Savings Bank New York City Vice-Chairman of the Board 


Principal Office: 55 Broad Street, New York ( rity 
World’s Fair Office 
Constitution Mall at Washington Square, World’s Fair Grounds 
68 BANKING OFFICES IN GREATER NEW YORK 
European Representative Office: 1, Cornhill, London, E. C. 3 
Member Federal Reserve System 


Member New York Clearing House Association 
Member Federal Deposit Insurance Corporation 


Both Common and Preferred shares have a par value of $20 each. 
The Preferred is convertible into and has a preference over the 
Common to the extent of $50 per share and accrued dividends. 
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its regulation. It was ruled that since 
the payment is not made to the 
person who opens the account, the 
practice does not violate the regulation. 


. . ¢ 


Civil Service for FDIC 
Examiners 


Bank examiners of the Federal 
Deposit Insurance Corporation have 
been placed completely on the merit 
system as the result of a new policy 
which came into full effect this 
month. 

An experiment in selecting junior 
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examiners through a civil service 
examination made last winter in the 
Chicago and Richmond districts was 
so successful that in the future all 
junior positions will be filled through 
the Civil Service Commission. Follow- 
ing this a nation-wide examination was 
held in July and August for positions 
of junior bank examiner paying sal- 
aries of $2,000 annually. Qualifica- 
tions were: age between twenty-three 
and thirty-five and a college degree 
or equivalent commercial and banking 
experience. Highest ranking appli- 
cants were subjected to a_ supple- 
mentary oral examination. The new 
policy was described by Leo T. 














ONE HUNDRED YEARS OF SERVICE: 1839—1939 





Fifth Ave. at 44th St. 


LONDON PARIS BRUSSELS 


Guaranty Trust Company 
of New York 


140 Broadway 


LIVERPOOL 


Madison Ave. at 60th St. 


HAVRE ANTWERP 





Condensed Statement of Condition, June 30, 1939 





Due from Banks and Bankers . 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 


. $ 1,013,232,650.33 














Less: Own Acceptances 
Held for Investment . 


Foreign Bills . . 
Dividend Payable July 1, 1939. 


Interest, Taxes, etc. 
Capital 


Surplus Fund ‘ 
Undivided Profits . 


U. S. Government Obligations . ; aS 4 636,527,767.39 
Public Securities owl ee e 48,621,910.23 
Stock of the Federal Reserve Bank . . cece we eS 7,800,000.00 
Other Securities . . ae a a ee 22,032,797.41 
Loans and Billls Purchased a a oe 437,486,745.57 
Credits Granted on Acceptances. << s @ 19,217,893.74 
Bullion Abroad and in Transit . se * 27,170.00 
Accrued Interest and Accounts Receivable oS eae a 14,121,358.53 
Real Estate Bonds and Mortgages . at ah: da it 2,861,643.71 
2,201,929,936.91 
Bank Buildings . . 7 7 oe . . _ — _ . e _ 7 11,927,391.69 
Other Real Estate . ee ° . . . 1,310,806.41 
Total Resources . ee a & . $2,215, 168,135.01 
LIABILITIES 

Deposits . . i - $1,863,615,074.25 

Gusstanding Chee ks. i 33 34,420,227.56 
$1,898,035,301.81 

Acceptances. se“ % $30,223,803.14 


11,005,909.40 





Liability as Endorser on rae and 


Items in Transit with Foreign Branches . 
Miscellaneous Accounts Payable, Accrued 


- « «+ $ 90,000,000.00 
170,000,000.00 
12,957,600.89 


19,217,893.74 





. J 1,916,894.00 
‘i ad 2,700,000.00 
oh 116,337.53 
a? 20,224,107.04 
1,942,210,534.12 





Total Liabilities . 








Total Capital Funds 


Securities carried at $17,949,694.92 in the above Statement are pledged to qualify for 
fiduciary powers, to secure public monies as required by law, and for other purposes. 


Member Federal Deposit Insurance Corporation 


272,957,600.89 
. $2,215,168, 135.01 
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Crowley, chairman of the FDIC, as 
one of the most important recent 
developments in the field of bank 
supervision. 

“In fairness to insured banks,” he 
declared, ‘“‘the corporation must bend 
every effort towards improving bank 
examinations and bank supervision. 
It has long been our policy to choose 
well-qualified young men to fill vacan- 
cies in the junior examining ranks. 
The examination procedure will greatly 
enlarge the field from which we may 
draw for new personnel, and it will add 
greatly to the objectivity of our 
selection. This development, in con- 
junction with our _ long-established 
policy of filling vacancies in senior 


| ranks through promotion of juniors, 


will make of bank examining a truly 
career service that should attract men 
of unusual ability and of unusual 
value to this branch of government 
activity.” 

« S o 


DIRECTOR 
CLUTCHBILL 


(CONTINUED FROM PAGE 21) 


Mr. Clutchbill relaxed by half 
inches. ““The gang can control where 
the steamboats land?” 

“There isn’t any doubt of it.” 

Mr. Clutchbill’s gaze traveled 
thoughtfully along the cave floor. It 
stopped at sight of a long, lean rattler’s 
skeleton. For a long moment his atten- 
tion held rooted on it. Suddenly he 
looked up. 

“T’ll lift your mortgage. These 
rattlers have fetched me an idea.” 

“What ... you mean it?” Mr. 
Waters was on his feet. His old face 
was trembling. 

“No, I can’t tell now .. . got to 
think over the scheme. Maybe I’m a 
fool but I’m going to chance licking 
the gang single-handed.” 

“IT warn you it may prove danger- 
ous.” 

“Who holds the mortgage?” 

“Come,” urged Mr. Waters, eagerly 
climbing down to the boat. 

Cal Bannister was considerably re- 
lieved when he saw the boat with Mr. 
Clutchbill sitting erect in the stern. 
Shortly the car was hurrying back up 
the lane under Mr. Waters’ instruc- 
tions. At length they entered a small 
village and after picking up Felix 
Baglittle, a notary public, they stopped 
at an old square house under a grove 
of pines. A sound thumping on the 
door brought a small, gimlet-eyed man 
in an open vest. 

“Sorry to disturb you, Mr. Ant- 
hound. I just dropped around to pick 
up my mortgage on the Point. This 
is my friend, Mr. Clutchbill.” 

The man nodded sourly and wiggled 
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Anglo offers a helpful serv- 
ice, adapted to the special 
needs of each correspondent. 
HEAD OFFICE: 
1 Sansome Street 








Cash and Due from Banks 

U.S. Government Securities . 

State, Municipal Bonds, Other Secedities 
Stock in Federal Reserve Bank . . 
Bank Premises, Main Office and ee 3 
Customers’ Liability under Letters of Credit and Acceptat ances 
Other Assets . 

Loans and Discounts 


Member Federal Reserve System 


RESOURCES 


LIABILITIES 
ies il “ Capital 
an Francisco correspon * 
ent for many of America’s Preferred 
foremost banks. Common 
With 66 years of experience Surplus 
as a banker's bank, The 


Undivided Profits ‘ ‘ 
Reserves for Dividends, Interest, ‘Contingencies ‘ 
Letters of Credit and Acceptances . 

Other Liabilities 


TATEMENT OF CONDITION :JUNE 30, 1939 


. $64,811,710.91 
65,437:935-23 
19,490.894.40 


San Francisco Deposits 198,1 25,519.02 
TOTAL $228,029,020.39 
*2,000,000 shares, par value $4 per share, retirable at issue price of $10 per share. Current dividend rate 31/2% on subscription price. 


NGLO CALIFORNIA NATIONAL BANK 


Member Federal Deposit Insurance Corporation 


$8 ,000,000.00 
10,000,000.00 


$149,740,540.54 
660,000.00 
4,478,698.73 
35491 5652.05 
988,647.33 
68,669,481.74 


$228,029,020.39 





TOTAL 


$18,000,000.00 


4,090,000.00 
2,218, 342.32 
1,723,95 5.87 
35499.487.42 

371,715.76 

















glumly back against the door while the 
callers entered and turned at Mr. 
Anthound’s vague nod into a front 
room. 

“Hm-m, what are you payin’ it 
with?” grated Mr. Anthound. 

“Greenbacks,”’ nodded Mr. Clutch- 
bill innocently. 

“TI see, so you’re hornin’ in.” 

“If you don’t want to go to the 
county clerk’s office you can give me a 
quitclaim deed,” stated Mr. Clutch- 
bill skimming off the froth of Mr. 
Anthound’s fury and fetching him 
down to flat thinking. 

“Sort of a friend of Mr. Waters?” 

“We were in the battle of Bunker 
Hill together.” 

“Hm-m, well, it’s lucky you’ve had 
some practice.” 

A little later when they were headed 
back to the Point with a quitclaim 
deed Mr. Waters turned and spoke. 

“IT feared we would have a lot of 
trouble.” 

“That'll come later. He had to give 
the deed. They’ll strike quick now. I 
wonder how.” 

“By keeping the boat away, 
say.” 

“When does 
push off?” 

“The Diana Auxiliary of the Horn 
and Hoof Association are chartering 


I should 


the next excursion 


| 


the boat for an all-day affair this | 


Saturday.” 

“The annual dairymaids’ spree,” 
nodded Mr. Clutchbill. ‘I shall try to 
get on the boat. Have the old bar- 
room of the hotel open on Saturday. 
I’m going to send down a truckload of 
cigarettes and soda pop. If I can’t 
change the landing to our point, we’re 
sunk.” 

On the way back to Ferndale that 
evening Mr. Clutchbill held Cal breath- 
less with an account of his visit to the 
rattler den. Some enthusiastic relative 
had in an earlier day sent Cal from the 
then unpolluted wilds of Florida an 
enormous rattler skin with head, 
fangs and rattles attached. For over 
a quarter century the exhibit had hung 
in the Bannister parlor only to spring 
to life again on this evening and lend 
its gruesome memory to the specula- 
tions of the two men. 

Because of this, two things of seem- 
ingly minor importance happened on 
the morning of the following Saturday, 
the day of the excursion. Any one 
roaming around Witch Point would 
have seen a small model ’29 sedan half 
hidden in a stand of young locust trees 
on the lake shore. From this car a man 
had descended with a tackle box, 
stepped into Mr. Julius Waters’ boat 
and rowed off across the narrows of 
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the lake. Secondly, 40 miles away at 
Rutlington as the members of the 
Diana Auxiliary of the Horn and Hoof 
Association were milling on board the 
S. S. Antelope, an elderly gentleman 
almost hidden in a swarm of women 
could have been discerned slinking up 
the gangplank. Once on board he 
promptly hid. 


AT 9 o’clock a plume of white steam 
*™ shot up from the S.S. Antelope fol- 
lowed by the mellow moo of her 
whistle. The paddle wheels began to 
revolve with throaty splashes. Swing- 
ing away from the pierhead she plowed 
into the thick, hot August morning 


lugging a handkerchief-shaking throng 
of 600 female passengers. 

It was around 11 o’clock before Mr. 
Clutchbill appeared with gently sway- 
ing coat tails and a pleasant smile. 
After making an _ investigation he 
singled out the leader of the associ- 
ation. Sne was a large woman who 
was at the moment in the act of 
lighting a cigarette. 

‘“‘Pardon me, madam, I do not feel 
that ordinarily | am a nervous man, 
but can you tell me if the rumor is 
correct that rattlers have been seen 
about the picnic grounds where we are 
to land?’’ 

The woman examined Mr. Clutch- 
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bill with motionless eyes. She slowly 
plucked the cigarette from her lips. 

“Rattlesnakes! You’re surely mis- 
taken!” 

“Eh, I hope so, madam, I hope so. 
At my age one can not dodge as well 
as in youth.” Mr. Clutchbill bowed a 
little bashfully and moved away. 

A half hour later he heard a man’s 
voice lifted passionately from the 
center of a large group in the main 
salon. 

“There ain’t a word of truth in it! 
Who started the story?” 

It was the captain. Mr. Clutchbill 
slipped into a seat in a hidden corner. 

*“That’s the talk,”’ jammed in several 
Dianas around the captain. 

‘“*Fiddlesticks! Never heard 
nonsense!” 

Unnoticed Mr. Clutchbill slunk down 
a companionway to the main deck and 
selected what he hoped would be a 
hiding place. As the noon hour ap- 
proached he could see the boat was 
making for Fern Point, as advertised. 
Across from it on the east shore of the 
lake he picked up Witch Point coming 
into sight. 

Shortly after this the boat slowed 
down and crept in for the landing. The 
lower deck became jammed. The 
captain appeared, followed by the high 
officers of the association. An impos- 
ing Diana, the one Mr. Clutchbill had 
interviewed, kept close to the captain’s 
shoulder. She wore eye glasses at- 
tached to a gold chain which dropped 
to a pin on her powerful wishbone. 

Mr. Clutchbill worked in until he 
was close behind her. 

‘Captain!’ she barked, “I want this 
excursion landed somewhere else.” 

“Oh, you’ll like this place.” 

Mr. Clutchbill touched the Diana 
She glared around at him. 
““Madam, you are perfectly right. | 


such 


| shall never get off here myself. Witch 


Point on the opposite shore is a 
beautiful spot and perfectly safe... 
I wonder the captain doesn’t land 
there.” 

The boat squeaked against the dock. 
The gangplank went out. Two of the 
crew scurried off with landing lines. 
Suddenly they stopped, petrified. 


| A STRANGE buzzing came from the 


land-side edge of the dock. 
‘“What’s that noise?’ yelled the 
captain while the crowd pressed the rail. 
One of the boatmen crept warily 
forward. Abruptly he jumped back- 


_ ward and ran for the boat followed by 


| 


| 


his mate. 
“Tt’s a rattler!!’ he screamed. 
*““Where?” brayed the captain. 
“Right over there, sir, amongst 
those rocks.” The white-faced deck 
hand pointed with a shaking finger. 
“T can see its tail shaking!” yelled 
someone from the deck. 
The powerful woman in front of Mr. 
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Clutchbill took two steps forward and 
gave the captain’s coat tail a jerk that 


nearly tipped him over. 

“You get away from this place and 
land us over there at Witch Point,” 
she commanded, making a sweep of 
her arm which knocked off the hats of 
three bystanders. 

“We'll kill the rattler, madam,” 
gobbled the captain. “Give us time!’ 

The woman threw down a cigarette 
and jumped on it. 

“You'll land this crowd over there,” 
she ordered, swinging him around with - 


“Oh, heh, yes, yes. . 
di 

“Sold out! Sold out all the cigarettes 
and pop. And two fellows are here 
wanting me to sign over a concession 
in the old hotel. What'd I better ask 
them?” 

**Ask ’em $3000 cash . . . no checks 
or notes or mortgages. And be sure to 
have written in that you’re going to 
run a little hot dog stand of your own 
down at the dock.” 


. how’d things 
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“Wait a second,” came Mr. Waters’ 
old voice with a new sign of youth 
in it. 

Shortly the wire sprang to life again. 
“They agree to it. Come over to- 
morrow noon and get back your $2000 
and a bonus.” 

Mr. Clutchbill’s face broke into a 
smile. He turned to Miss Marilla. 

“Bad news... I ain’t pinched. Cal 
and I have just made $100 apiece and 
expenses for a day’s work.” 





one hand and glaring in his eye. 


"THE buzzing rattler went into an- 
other dizzy hum. 

‘“‘Let go that landing line!’ shouted 
the captain. 

A trembling deck hand dashed down 
the gangplank and slipped the noose 
free. The boat splashed away. Mr. 
Clutchbill was one of the first on shore 
as they landed at Witch Point. He 
brushed close to Mr. Waters who had 
come down to the dock. 

““Sh-h! Where’s Cal’s car. 
to hide.” 

“Over there in that little stand of 
locust trees.” 

“If any one asks you to sign any- 
thing, don’t do it till you’ve got in 
touch with me. I’m goin’ to slip away 
with Cal as soon as he comes.” 

By the time the excursionists had 
their picnic baskets open and were 
feeding, Mr. Cal Bannister towed in- 
nocently to the shore. He lifted out a 
commodious box which might have 
held fishing tackle. Making his way 
to his car he found Mr. Clutchbill 
crouching low in the back seat. 

“Hurry, Cal! That steamboat cap- 
tain is prowling around hunting for 
someone. There ain’t no doubt but he’s 
learned that rattler story started with 


I’ve got 


Mr. Bannister instantly got his 
engine going. They backed out with 
a rush and shot away from the picnic 
grounds. 
“That rattler was certainly lifelike,”’ 
gasped Mr. Clutchbill. “‘Gave me the 
cold shivers myself.” 
““Yeah,”’ nodded Cal. “I stuffed the 
old Florida snake skin with excelsior. 
Had an‘alarm clock with the bell off, 
and connected it up with a stiff wire 
tied to the rattles on the tail of the 
skin. She sure made ’em hum!” 
That night at about 9 o’clock Mr. 
Clutchbill was reading the Northern 
Hawk Eye beside his sitting room table 
when the telephone rang. 
“‘You’re probably pinched,” sniffed 
Miss Marilla, Mr. Clutchbill’s ancient 
sister, sitting opposite him. 
“Probably.” Mr. Clutchbill hur- 
ried to the phone. 
““What’s happened?” he shouted. 
“It’s me over to Witch Point... 








you know —”’ 


BELL 
TELEPHONE 
SYSTEM 















































































































































































The Bell System cordially invites you to visit its 
exhibits at the New York World’s Fair and the 
Golden Gate International Exposition, San Francisco 





38 


(CONTINUED FROM PAGE 18) 


volume of loans and discounts rather 
higher than some banks can find in 
less productive regions, we manage 
just about to break even on our present 
too-high time interest rate. If this 
chart continues to show an adverse 
trend, we shall probably be forced to 
step out independently of other banks 
in the district. 

As has been previously explained, 
the seven subjects covered in the 
charts described and enumerated in 
these articles are by no means all of 
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CHARTS THAT SHOW TRENDS 


the subjects that we undertake to 
cover for our use in keeping graphic 
track of our problems and progress. 
But these seven are the principal 
subjects, the others are auxiliary 
rather than principal. And there is, 
anyhow, no sense in undertaking to 
provide for the attention of other 
bankers a ready-made charting system. 
There is no doubt in our minds that a 
wider use of charts in country banks 
would be of material assistance to the 
managing officers and to the directors 
of these banks. (Presumably the big- 
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city institutions already have charts 
far exceeding our own in elaborateness 
and thoroughness. ) 

Now that we have been working 
with the aid of charts for several years, 
we look back with some dismay to the 
time when we had to get along without 
them. We often wonder how and why 
we failed to put our basic information 
on graph paper. The time and effort 
that it requires is of no considerable 
importance. If it were done by a clerk 
instead of, as in our case, by the 
managing officer, the cost would be 
even less. But before any banker 
decides he wants to set up a book of 
charts for such use as we have made, 
let me interject a couple of suggestions. 

First, it can hardly be recommended 
unless the bank’s management really 
intends to use them. Second, judging 
by my own experience, the officer does 
not really want them —and, surely, he 
will not get the maximum nourish- 
ment from having them —unless he is 
willing to take pencil in hand and do 
the work, if only for the sake of the 
added sharpness with which the lines 
will be etched on his own mind by the 
manual process of physically putting 
them on paper through his own efforts. 
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CANADIAN 
BANKING 


(CONTINUED FROM PAGE 22) 

the Dominion’s foreign-born popula- 
tion stems. In a mining region in 
northern Ontario, for instance, there 
will be many central and southeastern 
Europeans among the mine workers. 
In other sections other nationalities are 
predominant. The foreign banking 
connections made by a bank for one 
part of the Dominion are also available 
to that bank’s branches in other parts 
of Canada. 

As an example, the Canadian Bank 
of Commerce’s foreign business data 
book furnished to each of its 500 
branches includes a basic list of about 
one thousand cities and towns through- 
out the world where the bank has 
banking connections, giving the names 
of the banks. The bank manager at 
each branch obtains from the head 
office more detailed lists for the coun- 
tries whose nationals predominate in 
his district. He can even obtain 
detailed phostostat postoffice maps in 
the native language of these countries, 
so that a foreign-born customer can 
point out the exact location of the 
town or city to which he wants money 
sent. In this way, the banker can 
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to read English, can even supply her 
a form with the wording all in Finnish 
so that she knows how her money is 
being sent. There is seldom necessity 
to send the money to New York for 
remittance or to obtain an exchange 
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g come so accustomed to this world- 


wide service that recently a customer 
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Ls because he could not buy there a 

‘ Canadian currency draft on Galata, EE 

. Turkey. The banker offered him a ° 

a United States dollar or a sterling age Canadian banker, be he in small Your Friendly Address 
iu draft, but the customer insisted on a_ or large town, is not baffled when a in OK La HOMA CITY 
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OKLAHOMA CITY 








40 


bank is not listed, he can aid the cus- 
tomer by finding out if the other banks, 
not branches of his own bank, are 
listed as paying agents. 

Advertising signs and posters in a 
dozen different languages adorn the 
walls and counters of many Canadian 
branch banks, telling the foreign-born 
customer in his own language that 
through his bank he can have direct 
banking connections with his home 
town. 

While such detailed world-wide serv- 
ice may not appear to be a feasible 
or paying operation, Canadian banks 
have not only found it easily operated 
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and profitable, but also an attraction 
for new accounts. 
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Booklet Gives Valuable Latin- 
American Information 


Because of the increased interest in 
trade relations with Central and South 
America, bankers will find of value the 
bi-monthly 30-page booklet issued by 
the head office of the Royal Bank of 
Canada at Montreal on “Business 
Conditions in Latin America and the 
West Indies.” With 45 branches in 
the West Indies and 21 branches in 
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Central and South America, the Royal 
Bank keeps accurate up-to-the-minute 
information on business conditions in 
Argentina, Brazil, British Guiana, 
British Honduras, British West Indies, 
Colombia, Cuba, Dominican Republic, 
French West Indies, Haiti, Peru, 
Puerto Rico, Uruguay and Venezuela. 
Detailed last minute information is 
contained in the pamphlet on the 
general business conditions in those 
countries, on their foreign trade, 
production, commodities, investments 
and railway receipts. 

Barclay’s Bank (Canada), with head 
office at Montreal, issues a monthly 
report on business conditions in coun- 
tries throughout the world where the 
bank and its affiliated banking com- 
panies have branches. This includes a 
detailed report on commodity and 
business conditions in the British West 
Indies of Barbados, Jamaica, Leeward 
Islands, Trinidad, Windward Islands 
and British Guiana in South America. 
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he holds. Thus, if the debt is $1,000, 
and the value of the security held is 
$800, he may present a $200 claim 
in the bankruptcy. 


° o ¢ 


Effect of Waiver of Notice 


Bankers and lawyers are in the 
habit of saying that, under the Negoti- 
able Instruments Law, endorsers of 
negotiable notes are secondarily liable, 
whereas the maker of the note is 
primarily liable. That true statement 
of the law makes all the more startling 
a recent decision of the Supreme Court 
of Alabama. When an endorser of a 
negotiable note waives presentment 
and notice of non-payment and protest, 
says the court, he thereby becomes 
primarily liable on the instrument 
and absolutely required to pay it. 

“By such a waiver,” declares the 
court, “‘the endorser becomes uncon- 
ditionally liable for the debt evidenced 
by the instrument. By such waiver 
the contract of endorsement becomes 
a suretyship, and such an endorser is 
absolutely required by the terms of the 
instrument to pay the same and is 
therefore primarily liable on it.” 

It is not necessary that the waiver 
appear above the endorser’s signature, 
for, continues the court: 

‘“‘Where the waiver is embodied in 
the instrument itself, it is binding upon 
all parties. This includes endorsers, 
though such waiver does not appear 
over their signatures.” 

Thus where such a waiver appears 
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on the face of the note, an endorser 
signing on the back is bound by it. STEEL CORRUGATED PAPER 
Banks often include such waivers as a 
protection against delays and slip-ups TRANSFER FILES FILE BOXES 
in mailing notices, but this court a Ea waite 
decision shows that the waiver alters omen’. 
the liability of the endorser very “ -Y 
materially. (Spragins vs. McCaleb, 
5 188 Southern Reporter, 251.) 
; Sd * Sf 
° 
s Collateral on Old Loan 
j May pledged collateral be sold to Patented and Patented 
liquidate only the loan on which it is Patents Pending HINGED LID—STYLE C 
' pledged? Or may it be used to satisfy 24 Gauge Steel Green or Brown—Any size _ aan 
“ any obligation owing to the bank by you wish tailor pene Lowest speapeen SUPPLIES 
e the same borrower? V-Stacked—substantial Drawer Stops. Positive Steel Coin Boxes... Trays...Racks... 
- in Mdliowias te : a ae a ee eee on * Steel Check Sorters... Lock-Seal Night 
AN 4 < ank c t a titioned compartments. 
; secured by certain collateral under a ot Guaranteed—Recommended sed eae =< = i ~ neagaay 
d pledge agreement. Subsequently the epnases rs cagyyi ee ee eee 
. loan was paid and the collateral STRAYER COIN BAG CO. NEWBRIGHTON,PA. 
" released, but the pledge agreement Bank Supplies Since 1914 
x was not returned to the customer. 
i Later the same borrower made a loan 
with other security, but no new pledge 
agreement was given. This second / VN " 
loan was not repaid, and the bank CERTIFIED DEPOSIT 
sold the security at public sale in A NEW 
accordance with the Arizona statute. ’ 
Because of a technical irregularity in SOURCE TRAVELERS CHECKS and 
the sale, however, it appeared that 
the public sale was void under the OF MONEY ORDERS 
0), statute. for world-wide use are now available to any 
- The bank, therefore, did not com- PROFIT FDIC bank whose items are collectible at par 
™ plete the public sale, but later sold through the Federal Reserve System. 
the collateral at private sale, relying FOR APPLY TO 
upon the old pledge agreement which BAN KS . 
it had received from the borrower S | 
under his earlier and repaid loan. The ECURED NEGOTIABLE NSTRUMENTS, INC. 
borrower then sued the bank to re- 9 39 BROADWAY » NEW YORK 
he cover the value of the collateral, 
li- alleging that it had been sold contrary 
of to law. 
le, The Supreme Court of Arizona 
Is agreed that the attempted public sale 
nt was void for technical reasons, but S C H O O - S A V I N G S S Y S T E M 
- oe the — sale under the old In Continual Satisfactory Operation for 18 Years 
| pledge agreement. i 
a “We are satisfied,” said the court, is eae cal bee oe ee tte 
nt | “that the pledge agreement was in- a age A hag omagh > pM 
st, tended by the parties to constitute = very reasonable ‘cost to eo 
les and that it did constitute a continuing “The glen {© attsnctive to teachers ond 
nt pledge agreement covering any col- students. It is simple of operation in schools 
lateral that might at any time be end hes ‘besa, approved “by well “enown 
he deposited with the bank as security SATIRE personal interest in the growth of accounts 
yn- or any loan or advance made by the i s y fa and keeping the system in a healthy con- 
an bank to the borrower until a return a eS Gistinctive of « oo ven. semen adnan 
rer of the pledge agreement by the bank Additional information upon request 
1€s to the borrower, and that it did not 
1S expire on a settlement of the original STANDARD SAVINGS SERVICE, Inc. 
he loan made at the time it was given.” 107 Sixth St., Pittsburgh, Pa. 
1S Not a bad idea for a bank to get 
such an agreement from each borrower 
ver at the time of his first loan —and hold ; os . ; . 
re, onto it! (Valley National Bank vs. parties to a joint savings account may left, taking the pass book with her. 
. Stewart, 89 Pacific Reporter, Second be a factor in the bank’s refusal to Thereafter the father was unable to 
in Series, 493.) pay out the account to the other locate her. When the bank declined 
on s «= « party, according to a recent New York to pay the father the balance in the 
rs, decision. account, he brought suit against the 
ear : . A savings account stood in the joint bank, alleging that he was the sole 
Hostile Claim for Account names of a father and daughter. The owner of the money. - 
ars A “hostile claim’ by one of the parties had a quarrel and the daughter “Two things are requisite before a 
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bank may safely pay out moneys 
deposited in a joint account,” said 
the court. ‘The first of these require- 
ments is the production of the pass 








book, and the second is the absence 
of a hostile claim on the part of one 
of the depositors. 

“In this case the very papers sub- 
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When 
Bankers 
Come to 


Boston 


... it is only natural that they should 
prefer the Parker House, for this famous 
|  hostelry provides them not only with 
comfortable accommodations and good 
food, but also with an excellent address 
and utmost convenience to those finan- 
cial institutions with which most of 

their business is transacted. 
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The smooth, efficient service of the 
Parker House meets their exacting de- 
mands; and the distinguished atmos- 
phere heightens their sense of well-being. 
Single rooms with private bath, shower, 
circulating ice-water and radio from $3.50 








Glenwood J. Sherrard 
President & Managing Director 


TREMONT AND SCHOOL STREETS ~ 









A really fine hotel 
that provides every 
modern comfort and 
luxury. Rooms, cuisine 
and service in keeping with 
highest standards of living. 
Spacious, comfortable through- 
out. Air-conditioning in bar, 
dining rooms and coffee shop. 
Rates begin at $3.50. 
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mitted by the father show that the 
daughter has no intention of either 
relinquishing the bank book itself or 
her claim to the moneys on deposit. 
The letter sent by her to the father 
establishes this beyond any doubt. 
Under the circumstances of this case 
the bank could not safely pay this 
money to the father.” (Caruso vs. 
Dry Dock Savings Institution, 11 
New York Supplement, Second Series, 
411.) 

While this particular decision rested 
on a New York statute, courts in 
other states might well reach the same 
legal conclusion. 


° ° ¢ 


Check to Impostor 


What is the liability of a bank 
which clears a check issued to an 
impostor and endorsed by him, where 
the bank guarantees “all prior endorse- 
ments.” 

In a recent Federal case a Govern- 
ment check was issued in the name of 
a dead man, although the Government 
did not know of the death at the time 
the check was issued. A man im- 
personating the dead man obtained 
the Government check and negotiated 
it to a merchant who cashed it for 
him. The merchant in turn deposited 
the check in his bank and the bank 
presented it to the Treasurer of the 
United States. All prior endorsements 
were guaranteed by the bank. 

Upon discovering the deception the 
Government sued the bank which had 
guaranteed the endorsement of the 
impostor. 

“In cases of this character,’’ said 
the court, “it is frequently said that 
the drawer of the instrument has a 
double intent: First, he intends to 
make the instrument payable to the 
impostor with whom he deals; and, 
second, he intends to make it payable 
to the person whom he believes the 
impostor to be. By the great weight 
of authority the first is held to be the 
controlling intent, although a different 
view has been taken in some cases. 

“Where a check is delivered to an 
impostor as payee in the belief that 
he is the person to whom or upon whose 
endorsement it will be paid, the en- 
dorsement by such impostor is not a 
forgery, for the reason that the drawer 
of the check intends it to be endorsed 
by the person to whom he delivers it. 

“The bank’s express guarantee of 
prior endorsements adds nothing to 
its alleged liability to the United 
States Government.” The court also 
pointed out that the rights or liabilities 
of parties with respect to Government 
checks are the same as those accorded 
by commercial practice to the checks 
of private individuals. (Security First 
National Bank vs. United States, 103 
Federal Reporter, Second Series, 188.) 
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INSTALLMENT LOANS - CHRISTMAS SAVINGS 





me Ralph T. Stone 
appress 161 Tyler Ave. 
PAYMENT OF $21.00 on tHe 15th gacH Mont: 


TOTAL OwED ATE PAID 
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waas 39) 250.00 | | waasss 
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| Customer’s | 
\ Receipt Book } 


Greater Protection - Lower Cost 


For the first time banks are offered a LOW-COST, 
compact machine that enables them to handle their 
Installment Loans and Christmas Savings at the window. 
The small Burroughs Receipting-Posting Machine re- 
ceipts the book in ONE fast, easy operation; it posts the 


ledger and prepares an audit journal as a by-product of 
receipting. 


This modern machine provides triple protection with 
machine-printed, unchangeable figures that protect the 
bank, the customer and the teller. Its easy operation 
and the famous Burroughs Short-Cut keyboard help 
payment lines move faster. 














This unusual machine requires little counter space i i 
and is attractive to the eye. Nospecially trained operator | ith: 
is required. THIS SAME MACHINE handles both In- 

stallment Loans and Christmas Savings. iacileamaaiieaie 


For complete information telephone the local 
Burroughs office or write— 


BURROUGHS ADDING MACHINE COMPANY... DETROIT, MICHIGAN 
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... without d nothing can succeed” 


These are troublous times. The giant Gulliver we 
know as the American Public is restless . . . ready 





to listen to the Utopian theories of dangerous 
Lilliputian minorities. And Banking is a favorite 
target. 





Banking needs to tell the human story of the Amer- 
ican System ... needs to make, not merely custom- 
ers, but loyal, aggressive friends. 


A vital factor in this War of Truth is the Financiai 
Advertisers Association . . . a group of over 500 of 
the leading advertising and public relations men in 
the American banking field. Through this non-profit 
organization, these men freely exchange experience, 
practical thoughts and ideas found successful in their 
daily jobs of solving the vital problems of customer- 
bank relationship. This wealth of information is 
available to every member in the form of portfolios, 


leaflets and the F.A.A. Bulletin. 


The cost of F.A.A. membership is moderate. Why 
not write today for full particulars? 


F.A.A. CONFERENCE. TORONTO, CANADA 
SEPTEMBER 11-14, 1939 

Don’t miss this opportunity. You'll be one of a working 
group of serious-minded bank advertising men whose sole 
purpose will be to get something worth while from their 
fellows in the field of bank public relations and new adver- 
tising technique. Afternoon sessions behind closed doors to 
promote free discussion. You'll be well rewarded. 


FINANGIAL ADVERTISERS ASSOGIATION 


PRESTON E. REED, Executive Vice-President e 231 South La Salle Street, Chicago, Illinois 


A NON-PROFIT ORGANIZATION FOR THE BETTERMENT OF ADVERTISING 
PUBLICITY » » > NEW BUSINESS METHODS » » >» PUBLIC RELATIONS 
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